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• How to provide first grants to the community that will demonstrate the real image of the foundation 
and catalyse the process of wining the concept to the community 

 
• How effective to realize potential collection from its poor local community 
 
• How to get appropriate and practical fundraising and grant making skills to MMCF committees and 

the Board for effective performance 
 
• Recruitment of key personnel (ED, GM, FRM) with appropriate qualifications on community 

foundations as this idea is quite new in Tanzania 
 
• How to get donors who can support us with endowment money to raise MMCF integrity and 

guarantee our work. A tune of US$ 100,000 is required. 
 
• Establishment of spaced office (office building) with modern office equipment and facilitation 

tools – computers, printers, scanners, fax machine and other Information and Communication 
Technological tools.  
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