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PREAMBLE

Through their philanthropy, foundations aspire to achieve a lasting and positive impact on
society. Independent foundations’ civic resources extend well beyond money and encompass
the board’s and staff’s leadership skills and good reputation, their time and talent, passion and
commitment.

Foundations charge themselves to be responsible stewards of their resources and to practice their
philanthropy in ways that benefit the public good and reflect fundamental values including
honesty, integrity, openness and fairness. As private entities operating for public purposes,
independent foundations must not only comply with federal, state and local law — but uphold
the public trust.

These Stewardship Principles and accompanying Expectations and Practice Options, describe
how independent foundations can reflect these fundamental values in their board governance,
management, grantmaking and charitable activities. In fulfilling these principles, foundations
dedicate themselves to learning and teaching best practice so that future generations will be
inspired to continue the uniquely American tradition of foundation philanthropy.

How 1O USE THE PRINCIPLES

The Stewardship Principles correspond to an array of philosophical and practical issues faced by
all independent foundations. With this document as a framework, independent foundation boards
and staff can discuss issues before they arise, enabling them to develop thoughtful policy and
practice that improve over time.

Independent foundations can take many forms. Beyond the Expectations associated with each
principle are Practice Options — additional goals toward which to strive. The degree to which
a foundation can adopt individual Practice Options will depend upon such things such as:

e its history and philosophy,

e where it is in its lifecycle,

e the requirements and restrictions in its governing documents,
e its asset size,

e its level of staffing, and

e cost effectiveness.

This is not a'static undertaking. As the foundation evolves, so too should the choice of Practice
Options. The most significant, ongoing reward will accrue to those foundations that employ
these principles with consideration, thoughtfulness and commitment, and with consistent
evaluation and appropriate revision.

This DRAFT is a working document that will be revised many times in 2005 and will not be final for many months.
Meanwhile, please refer to it as a “draft” or “discussion framework.”






