
 
 
 
  
 
 
 
 
   

 
 

     
 “All (grantmaker associations) recognize that a code of ethics or best 
practice is at the heart of accountability and without accountability one 
cannot gain the trust of the broader society.” 
       -  Barry D. Gaberman 
           Senior Vice President, The Ford Foundation, and Chair Emeritus, WINGS 

 
AGENDA 

 
Friday, 20 May 
 
18:00 Meet at the lobby of the Waverley House Hotel 
 
18:30 Dinner and introductions 
 
 
Saturday, 21 May 
 
Buffet breakfast at the hotel 
 
 9:00 Welcome remarks and overview of Community Foundation Network (CFN) 
 Stephen Hammersley, Chief Executive, CFN 
 
 9:20 Introduction to the meeting:  participants, agenda, the first working day 
 Gaynor Humphreys, Director, WINGS 
 
10:00 Coffee, tea 
 
10:15 Topic 1:  Codes and standards for grantmakers:  where are we at 

� What are the trends and opportunities in self-regulation and 
certification? 

� Who sets the standards: the key players and the role that grantmaker 
associations play 

� What made some grantmaker associations decide to develop codes 
and standards?  What has prevented others? 

� A closer look at existing codes in the network:  What are the common 
elements? 

 

Peer learning event 
on codes and standards 

for grantmakers 
 

20 - 22 May 2005 
 

Venue: Charities Aid Foundation (CAF) 
114 - 118 Southampton Row 

London, WC1B 5AA, UK 
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Resource people: 
Rob Buchanan, Council on Foundations 
Clare Brooks, Community Foundation Network 
 
Moderator:   Emmanuelle Faure, European Foundation Centre 
 

12:15 Lunch 
 
13:30 Topic 2: Adherence to standards: the price of membership? 

� Are standards a deterrent to membership? 
� How can the association determine what could reasonably be 

expected of grantmakers? 
� What are the benefits and drawbacks of having codes and standards? 
� Have there been concrete gains so far? 

 
Resource people: 
Carol Shooter, Association of Charitable Foundations 
Jane Humphries, Community Foundations of Canada 

 
Moderator: Bill King, Minnesota Council on Foundations 

 
15:30 Coffee, tea 
 
15:45 Topic 3*:   Developing codes and standards for and with association 

members 
� Promoting the value of codes and standards to members 
� What are the factors that have to be considered in developing codes 

and standards for grantmakers? 
� What key issues emerge in the process? How were these addressed? 

 
Resource people: 
Group 1 
Grant Hooper, Philanthropy Australia 
Natalya Kaminarskaya, Russia Donors’ Forum 
 
Moderator: Lenka Ilanovska, Fórum Donorov 
 
Group 2 
Katarina Minarova, Asociácia komunitných nadácií Slovenska 
Donnell S. Mersereau, Council of Michigan Foundations 
 
Moderator: Chris Mkhize, Southern African Community Foundation 

Association 
 
17:45 Summary of the day 
 Gaynor Humphreys, Director, WINGS 
 
18:00 Break 
 
19:00 Group dinner 
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Sunday, 22 May 
 
Buffet breakfast at the hotel 
 
 9:00 Introduction to the second working day 
 Gaynor Humphreys, Director, WINGS 
 
  9:10 Topic 4*:  Implementation…and monitoring adherence 

� What have been the challenges in implementation? How were these 
managed? 

� Voluntary vs. mandatory compliance:  Are there specific circumstances 
that make one more appropriate and effective than the other? 

� What are the existing mechanisms for monitoring adherence and using 
sanctions for non-compliance? 

� How can the association help its members adhere to codes and 
standards? 

 
Resource people: 
Group 1 
Bill King, Minnesota Council on Foundations 
Hilary Pearson, Philanthropic Foundations Canada 
  
Moderator: Grant Hooper, Philanthropy Australia 
 
Group 2 
Lourdes Sanz, Centro Mexicano para la Filantropía 
Clare Brooks, Community Foundation Network 
 
Moderator: Monika Pisankaneva, Counterpart International – Bulgaria 
 

10:30 Coffee, tea 
 
10:45 Continuation of Topic 4 
 
12:00 Lunch 
 
13:30 Topic 5:  Setting standards: a continuing process 

� How can associations keep codes from becoming obsolete? 
� How can transparency and accountability be promoted in the absence 

of written codes? 
 

Resource people: 
Valentine Rweyemamu, East Africa Association of Grantmakers 
Emmanuelle Faure, European Foundation Centre 
Lenka Ilanovska, Fórum Donorov 

  
Moderator: Rob Buchanan, Council on Foundations 

 
15:30 Coffee, tea 
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15:45 Topic 6:  Participants’ top learnings and other issues as wanted 
Moderator:  Donnell S. Mersereau, Chair, WINGS-CF Advisory Committee 

 
16:45 Summary of the meeting 

Donnell S. Mersereau, Chair, WINGS-CF Advisory Committee 
 
17:00 End of meeting 
 
Free time (dinner c/o participants) 
 
 
 
 
 
*Note:  For these sessions, we suggest grouping the participants into two: 
 
 Group 1 – associations with broad-based membership 
 Group 2 - CF associations and those with significant proportion of CF constituency 
 
 


