Leadership and Resource Mobilization Workshop

Kata Beach Resort

Phuket, Thailand

10-13 July 2005

Action Plan (Philippines)

CEBU (identified Champions)

Socially active business leaders

· Almendras

· Bernie Liu

· Bobby Aboitiz

Church Leaders

· Cardinal Vidal

· Msgr. Dakay

Media

· Cebu Daily News

NEGROS (identified Champions)

Socio-civic leaders

· Edith Villanueva

· Ching Gaston

· Rose Depra

Respected former government officials

· Bitay Lacson

· Lito Coscolluela

Church Leaders

· Bishop Navarra

· Bro. Rolly Dizon

Business Leaders with social involvment

· Gina Martin

Pondong Batangan Community Foundation

· Process to learn / re-learn the CF concept – consider next steps in restructuring board, expanding participation

· Recruiting champions

1. Getting 1-2 potential champions to ask for full briefing on CF, together with 3 possible board members

2. Facilitate strategizing process for CF core group

AF

· mobilization of CF steering committee

· establishing a challenge grant with PEF

· development of AF CF expertise and technical assistance strategy

TASKS



TIMETABLE

PERSON RESPONSIBLE

Recruit / Orient 

Champions / Core Group

July-August

Archie, Edith, Fr Manny

Negotiate with PEF for

CF partnership



July-August

Rory, Oman, Marissa

Identify / Set

Challenge Grants


August


Marissa, Oman, CF Comm

Identify and negotiate

for mentor (at least initial

short-term engagement)

July-September
Oman, Rory, Agustin

Spell-out TOR for

mentor / specialist


August


Oman, Marissa






(CF specialist 

on board mid-August)

Re-think / Re-negotiate

Kalahi CF strategy


July


Marissa, Egay, Oman

