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|. Executive Summary

A. Intr oduction

In November2006, Worldwide Initiatives for GrantmakeiSupport(WINGS) held its global conference,
WINGSForum: Making a Differencein Philanthropy, in Bangkok, Thailand.The eventdrew morethan
160 participants from all over the world from the philanthropy and grantmaker suppott field.

WINGSForum is a cornerstoneevent for the organizationand is currently held every four years.
WINGSForum anchorsa seriesof knowledgesharing,learning,andnetworkingactivitiesthattake place
in different countriesor regionsand on specific topics of interestto WINGS members.Due to the
significanceof WINGSForum the WINGS Secretariasoughtto commissionan evaluationof the event.
In addition, the assignmenincluded an evaluationof two meetingsof WINGS constituentgroupsb
WINGS-CF (Community Foundations)and WINGS-CI (Corporate Initiative) B that immediately
precededVINGSForum

B. Me t hodology

TheWINGS Secretariatontractedvith Yumi SeraandSusarBeaudry(EvaluationTeam)to evaluatethe
effectivenessrelevancy and efficiency of WINGSForum as a learningand networking opportunity for
the WINGS membershipThe EvaluationTeam was also taskedwith making recommendationso the
WINGS Secretariatand Coordinating Committeefor future gatherings(not only WINGSForum, but
other smaller or regional activities).

The agreedupon deliverablewas a final report that would include the evaluationof the processof
preparing for and implementing WINGSForunm an analysis of the event® program offerings and
networking opportunities,in termsof their relevanceand usefulnesgo the participants;and an overall
commentary on the structure and substance of the meeting.

To meetthesecriteria, the Evaluation Team used severalmethodologieswith the following primary
resources:1) Interviews and meetings with participants, Secretariatstaf, and members of the
CoordinatingandPlanningcommittees?) Attendanceby Ms. Seraat WINGSForum 2006,and3) Written
evaluation forms completed BYINGSForum WINGS-CF andWINGS-CI participants.

In addition to the WINGSForum evaluation,membersof the CoordinatingCommittee expressedan
interestin surveyingthe membershign orderto betterunderstandheir broadinterestsin the typesand
frequencyof WINGS gatheringsAs aresult,what startedasan evaluationof WINGSForumexpandedo
include feedbackfrom membersregardingthe kinds of supportservicesthey would like to seethe
network provide as a whole, and the directions they would like t&/#d&S move in the future.

1 For more information oVINGS and proceedings fo¥INGSForum see the websitgiww.wingsweb.og
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The rate of response for the evaluation form used at each function was as follows:

¥ WINGS-CF at 40 percent, or 27 out of 68 participants
¥  WINGS-CI at 25 percent, orllout of 44 participants
¥  WINGSForumat 34 percent, or 54 out of 161 participants

The responseaate via the evaluationforms was disappointing However the feedbackprovidedthrough
differentmethodologiesvith a cross-sectiomf participantgrovideda rich andsubstantivesetof datafor
the report.

C. Anal ysis

In bothwritten evaluationsandoral interviews, participantswere consistentlypositive abouttheir overall
experienceOne participantwrote, QVINGSForum2006 was an outstandingand rewaiding event.\\ell
doneO Comments like this can be found throughout the evaluations.

Participants repeatedly and favorably identified four primary aspe@#h®GSForum, as follows:

¥ Plenary speakers Participantsvereengagedy the uniqueandchallengingperspectivedrought
by speakers, as well as finding speakers inspirational affetiog hopeO

¥ Workshops The opportunitiesto learnfrom peersaboutsimilar challengesandexplorerelevant
topics in-depth were appreciated by participants.

¥ Networking. Sharingknowledge,exploring opportunitiesfor collaboration,and the inspiration
that comesfrom learning about new innovationsfrom peerswas an important part of the
experience alVINGSForum

¥ Global nature. The opportunity to network and learn from peersfacing similar and diverse
challenges and opportunities infdifent parts of the world was rewarding for participants.

While participanteemphasizedherich learningandknowledgesharingthattakesplaceat WING SForum,
the diversebackgroundandexperiencesf participantsalsopresentsa uniquesetof challengesincluding
languagebarriers.Diversity also posesa challengein addressing broadsetof informationneedspased
on different experiences and stages of institutional development.

Theworkshopswverea substantivepart of the overall program,andthus, merit specialattention.Critiques
cited that related to the workshops included:

¥ Lack of different workshop formats. With few exceptionsthe workshopformatusedinvolved
a moderatorand three presentersParticipantsexpressednterestin additional formatsto help
address dferent learning styles and to help create a more stimulating learning environment.

¥ Inexperiencedfacilitators. In workshopswherefacilitatorswereinexperiencedn moderatingor
had limited knowledgeof the subjectbeing presentedparticipantscommentedhat discussions
were unfocused.In other cases,facilitators allowed presentersto spend too much time
introducing their own @anizations and not maintaining an analytical framework.
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D. R ecommendations

The following recommendationsire drawn from an analysisof the evaluationforms; meetingsand
interviews with Coordinating and Planning Committee membersand WINGSForum participants;
document review of similar network and learning activities; and the experiences of the Evdleation

1. Clarify and communicate objectives of the activity
Consistentlycommunicatingobjectiveshelpsto ensurethat participantexpectationsare aligned
with  WINGSForum objectives, focus participant learning and engagement,aid session
coordinatorsand speakerdo meetobjectivesby focusingtheir presentationsand improve the
evaluation for the event and thus, track the overtdteffeness ofWVINGForum

2. Facilitate networking and track results of networking
To better articulate and measurethe value of the WINGS network, track and documentthe
outcomes of the networking that may be a resWWBiGSForumand otheWINGS programs.

3. Disseminate information in different forms to publicize WINGS accomplishmentsand
services
Provide an annual report and other information to publicize WINGS accomplishmentsand
services and its value to the network.

4. In planning workshops, know the target audience to design the workshop
Workshopplanningdemandshat the organizerneedsto think aboutthe audienceand specific
talgetgroups,selectappropriatecontentsandfind differentwaysto providethemthe knowledge
and skills they require.

5. Ensure effective facilitation for sessions
Crucial to the succesof the workshopis effective facilitation, particularly in a mixed group
where the knowledge and experience base may be diverse.

6. Use adequate communication and language tools fardiverse audience
Adequate tools, such as interpretation and handouts, facilitate learning for a diverse audience.

7. Designate and assign keyasponsibilities during the planning piocess
Planningfor any eventshouldinclude attentionto three key and distinct functions that carry
different responsibilitiesand require different skills: 1) Fundraising,2) Programming,and 3)
Logistics.

8. Considerthe Role of WINGSForum in the flow of WINGS activities
Future planningshouldinclude discussionon how WINGSForum relatesto other activities and
what follow-up will take place.A strong focus on the principles of knowledge sharing and
learning should be employed.

E. Conclusion

In conclusion, the Evaluation Team wishes to thank the WINGS Secretariatin Brusselsfor the
opportunityto learnaboutthe importantwork of the networkandto participatein WINGSForum 2006.
We also wish to thank the participantsand Coordinating and Planning committee memberswho
respondedto our requestsfor information, willingness to be interviewed, and for completing the
evaluationsThe conversations with the participants were gratifying and inspirational.

Congratulationsare also in order for the Asia Pacific PhilanthropyConsortium,the new home of the

WINGS Secretariat.lt is our hopethatthis reportassistshe Secretariaandthe WINGS leadershign its
next steps and in planning for the future.
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1l. Intr oduction

A.Bac kgr ound

Worldwide Initiatives for Grantmaker Support (WINGS) is a global network of more than 130
membershipassociationsand support organizationsserving grantmakersin 50 countries. Formally
launchedn January2000,WINGS evolvedout of the recognitionthat grantmakeisupportorganizations
neededa forumin which to discusgshe commonissueselatedto their supportof philanthropyworldwide.
To this endWINGS was created to serve as a meeting place for thgaeizations to:

¥ Create opportunities to learn from and support one another
¥ Develop modes of communication and collaboration among themselves
¥ Contribute to strengthening philanthropy worldwide

As a constituentgroupin the overall WINGS network, WINGS-CF (Community Foundationsjncludes
organizationssupportingthe developmentnd work of community foundations WINGS-CI (Corporate
Initiative) convenesorganizationssupportingthe work of corporategrantmakersand promoting new
corporate social investment.

SinceJanuary2003,the WINGS Secretariahasbeenhostedby the EuropearFoundationCentre(EFC)in
Brussels.Beginningin 2007, the WINGS Secretariawill be hostedby the Asia Pacific Philanthropy
Consortium in Manila.

WINGSForum, a majorinitiative of WINGS, is a networkwide gatheringthatconvenesveryfour years.
The networkrecentlygatheredor the third time in Bangkok, Thailand,from November16 to 18, 2006.
WINGSForum 2006 broughttogetherl61 participantsirom organizationsn Africa, the Americas,Asia
Pacific, Europe, and Middle East. WINGSForum was precededby the WINGS-CF and WINGS-CI
satellite meetings on November 15.

WINGSForum anchorsa seriesof knowledgesharing,learning,andnetworkingactivitiesthattake place
in differentcountriesor regionsand on specifictopics of interestto its membersWINGSForum setout
the following objectives:

¥ Offer professionaldevelopmenbpportunitiesto participantsto strengthertheir serviceto their
own networks and members

¥ Enhance the performance of theiganizations to strengthen civil society

¥ EnsurethatWINGS prioritiesandplansfor the nextfew yearsare basedn a strongawarenessf
the needs and interests of the network

¥ Showcasdearning and accomplishmentsand in particular raise awarenes®f the natureand
quality of work in theAsia-Pacific region where the event will take place

¥ Demonstrate and inspire collaborative work

There was an addeddimensionto this eventof considerablemportanceto the network: the WINGS
Secretariatnovedto the Philippinesin January2007. WINGSForum was seenasan opportunityfor the
Secretariato emphasizehe move, introducethe new Director of WINGS, and makea specialeffort to
have the full participation of network members frAsia-Pacific.
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B. Pr ofile of P  ar ticipants

The WINGSForum participants(including staf and consultantshailed from many regionsaroundthe
globe.The chartsbelow showsthe comparisorof participantsof WINGSForum 2002andWINGSForum
2006.

Figure 1:
Profile of Participants (including staff and consultantsWINGSForum 2002 andwWINGSForum 2006

Number of Participants whose Number of Countries
Number of Participants Organizations are WINGS Represented
Network Members

41

168
103
111 76 — 2
A

2002 2006 2002 2006 2002 2006

Figure 2:
Number of Participants (including staff and consultants) by Region
2002Total 111; 2006Total 168

. 2002

North America 2006

) ) 2002

North Africa/Middle East 2006
) ) ) 2002
Latin America/Caribbean 2006
Europe 2002

P€ " 2006

: - 2002

Asia Pacific 2006

. 2002

Africa 2006
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Figure 3:
Percentage of Participants ihcluding staff and consultants) by Region

WINGSForum 2002

Total 111

Europe

23%
Asia Pacific

41% Latin America Caribbean
4%
North America
27%

Africa

5%

WINGSForum 2006

Total 168
Europe
24%
Asia Pacific Latin America Caribbean

36% 8%

 NoTtreadsica/Middle East

1%
North America
25%

Africa
5%

Figure 4.
WINGSForum 2006 Numberof Participants (excluding staff and consultants) by Region
Total 161 Participants’

North America 40
North Africa/Middie East | 2
Latin America Caribbean 13
Europe 37
Asia Pacific 60

Africa - 9

The comparisonbetweenWINGSForum 2002 and WINGSForum 2006 in the numberand profile of

participantsshowsthat, along with the 51 percentincreasein total numberof participantsthe regional
diversity alsoincreasedasillustratedin Figure 3). Therewasa sharpincreasen numbersparticipating
from all regionswith a 52 percentincreasen the numberof countriesparticipating.The two participants
from North Africa / Middle Eastaddeda newregionto the mix. Participants§rom Latin Americaandthe
Caribbearincreasedy 220 percentmostlikely dueto thefull financialassistancerovidedby fundersto

the participantsfrom this region,aswell asthe increasen the numberof new associationandsupport
organizationsin this region. This increasedemonstrateshat focusedefforts by funderscan make a

dramatic diference in participation from a single region.

2WINGSForum 2006 had seven stafnd consultants, excluding on-site support. Figure$iddG SForum 2002 do not separate
participants from stéfand consultants.
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WINGSForum 2006 was seenas an opportunityto havefull participationof the networkmembersrom
Asia Pacific. The numbersshowthat therewasa 36 percentincreasan the numberof participantsfrom
Asia Pacific from 2002 and that the plurality ast number) of participants was fréwsia Pacific.

Although the proportionof participantsfrom Africa, Europe,and North Americaremainedalmostthe
same the numbersincreasedy 50 percentfor Africa, 58 percentfor Europe,and 40 percentfor North
America. The majority of participantsfrom North America was from the United States,only seven
percentof the North American participantswere from Canada.Participantsfrom the United States
accounted for the lgest number of participants from any one country

For future planning, WINGS may want to comparenumbersof participantsby regionto designand
implement specific outreach methods. WINGS could also design and develop specific, tamgeted
approachefor information,knowledgesharing,andskills building basedon the regionalaffiliation of the
participants.

C. Pur pose oft he Ev aluation

Thebroadintentionof the evaluation(asdefinedin the Termsof ReferenceTOR, seeAppendix1) wasto

assesshe effectivenesof WINGSForum as a learningand networkingopportunityfor organizationsn

the network,andto review the planningand organizationalproceduresisedby WINGS. The evaluation
findings and pursuit recommendationswould provide the WINGS Secretariatand Coordinating
Committeewith new tools and insightsas they plan for future gatheringsnot only WINGSForum but
also other smaller or regional activities. (The evaluationsfor WINGS-CF and WINGS-CI satellite
meetings can be found Appendix 2.)

Furtherconsultatiorwith membersof the CoordinatingCommitteedemonstrateé desirefor a OsurveyO
of the membershipto gauge their interestsfor types and frequency of WINGS gatherings.Some
committeemembersexpressedhat they were not seekingfeedbackon specificworkshops per se,but a
more general overview of the participang&perience aINGSForum

As a result, what startedas an evaluationof WINGSForum has expandedto include feedbackfrom
membergegardingthe kinds of supportservicesthey would like to seethe networkprovideasa whole,
andthedirectionsthey would like to seeWINGS movein the future. The expandedscopeof this report,
then,is intendedo assisthe Secretariaandthe WINGS leadershipn its nextstepsandto takeadvantage
of the momentunbuilt from WINGSForum, theincreasén membershipandthe organizationﬁransition
to Manila.

D. Me t hodology

Several instrumentswere used as part of the evaluation process (descriptionis in Appendix 3:
Methodology).These included:

1. Terms of Reference (sé@pendix 1):The evaluation was formulated according to the stated
objectives in th@erms of Reference.

Document review

Survey for members of Coordinating and Planning Committees

Evaluation forms foWWINGSForumand satellite meetings (s@ppendix 4)

Interviews with participants and committee members duNilg§GSForum

Secretariat debrief meeting

Planning Committee debrief meeting

Nookrwn
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E.Cont entsoft heR epor t

Whenreadingthe report,therearetwo mainaspectdor the readerto keepin mind: 1) The overallrating
for WINGSForum was positiveand?2) asin any large group gathering,therewill alwaysbe mixed (and
evenopposite)reactionsto the sameactivity. The reporttries to presentany constructivecriticisms as
improvements of future activities.

The report is divided into the following main sections with background documents in the appendix:

¥ Analysis. Summarizesand synthesizeghe key points that were reflectedin the evaluationand
meetings

¥ WINGS Services Providesa starting-pointfor suggestiorto the WINGS Secretariabsto what
typesof servicegespondentexpressednterest.Thesesuggestionshouldbe combinedwith the
synthesidrom the variousmeetingsthat were held during WINGSForum and satellite meetings.
They can be used as inputs to the next strategic planning meeting.

¥ Recommendations Offersrecommendationfor the future planningof WINGSForumandother
WINGS activities

WINGSForum 2006 Evaluation 8



Ill.  Analysis

The analysisin this reportis basedon the evaluationforms, interviews of participantsand committee
members,and debriefing meetingsheld with the Secretariatand Planning Committee. As much as
possible,viewpoints from different perspectivesare synthesizedOpinions of the EvaluationTeamis
limited to expertadviceon aspectssuchasworkshopformats,in an effort to makethe reportusefulto
readers who may ganize similar meetings.

A. Objectiv es and Exper ience

The sectionon OObjectivesaind Experience@n the evaluationform askedparticipantsto refer to their
overall experiencekeepingin mind workshops plenary sessionsnetworkingand social activities, and
exhibits. Yes/No questionswere usedto ask whetherWINGSForum met its objectives. Open-ended
questions were used to get feedback on what participants liked most and least about the event.

The questions asked regarding the overall objectives and experience were:

Did WINGSForum provide professionaldevelopmenbpportunitiesto strengtherthe serviceto
your own networks?

Did WINGSForumraise your awareness of the quality of work inAk& Pacific region?

Did WINGSForum provideyou with ideasaboutareasn whichto collaboratewith otherWINGS
members?

Did WINGSForum provide adequate opportunities for networking?

Did WINGSForuminclude presentations from fiifent regions of the world?

Will WINGSForumenhance your ganization©performance in strengthening civil society?
Will WINGSForummake a diierence in your @anization©programming?

KKKK KK K

Theresponse$o the questiongdemonstratéhat 5 out of 7 objectiveswerefully met. The two objectives
respondentsankedlowestwere: 1) Raisingawarenes®f the quality of work in the Asia Pacific region
and 2) Making a dférence in gganizational programming. Figure 5 shows the comparison of responses.

Figure 5:
Summary of Responses to Objectives

Professional Development
Awareness of Asia Pacific
Collaboration

Networking

Presentations - Regional
Strengthen Civil Society

Organization!s Programming

0% 25%  50% 75%  100%
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1. What Participants Liked Most

Participants were generally positive about their overall

experience. Thirty-three percent (33%) of the evaluation Ol would venture to suggest that
respondentsliked the quality and balanceof the plenary philanthropic institutions harness
speakers. The Planning Committee members were also the disciplines of business in
unanimousn their appreciatiorfor the plenaryspeakersfFour analyzing the social problems they
plenary sessions were held during the course of seek to solve while retaining the
WINGSForum and speakersreflected views from different passion that sustains us even when
perspectivedrom civil society backgroundsand countries. faced with the seemingly

The (hopeDoffered by the keynotesprovideda balanceto the  insurmountable problems of
practicalworkshops.Mr. Zobel de Ayala, notedseveraltimes poverty.O
asaninspirationalspeakerspokeaboutstrategicphilanthropy - Jaime Augusto Zobel de Ayala Il
in the 21st century

Thirty-three percent(33%) of respondentslso rankednetworkingas the aspectof WINGSForum they
liked most.Networkingalsoreceivedhigh marksfrom PlanningCommitteemembers. Consciousfforts
weremadeby the organizergo providespaceandtime for networkingandtheseefforts wereappreciated.
The venueitself with its spaciousbut enclosedareas,enabledparticipantsto meet. The group meals,
reception,andbreaksprovideda spacefor interaction.Workshopswere purposefullyplannedwith intent
to provideatime for sharingexperiencesyhich helpedto facilitate the networking.Networkingwasalso
citedin the WINGS-CFandWINGS-CI evaluationsasa very importantaspectof the satellitemeetings.
See Box 1 for story on networking.

OPlenary session speakers were great  Pvery reflective,

thoughtful, and thought-provoking .0
- WINGSForum participant

ONetworking and peer learning [through] interaction at breakout sessions was very
rewarding in terms of Learning, Leveraging, and Lifting.O
- Planning Committee Member

Box 1: Meeting, networking, and connecting thr ough WINGS

A successful networking story emerged from one of the interviews. At a WINGS Peer
Learning Event, a participant from Thailand connected over dinner with a South African
colleague. The two maintained contact via email over the months that followed. During the
recent WINGSForum, the South African participant stayed with her colleague in Thailand.
The two women engaged each other in discussions regarding the challenges of raising
funds and issues of the poor, women, and the environment in Thailand and South Africa,
Pnding many similarities. The women are currently making plans to further the exchange
through in-depth visits and technical assistance.

Twenty-five percent(25%) of the respondentsalsoappreciatedhe Oglobal@specibf WINGSForumthat
providedan opportunityfor participantsto networkandlearnfrom their peersfacing similar anddiverse
challengesand opportunitiesin differentpartsof the world. One participantremarkedQ thoughtl was
the minority comingfrom Africa, but discoveed that peoplefrom other parts of the world face similar
challengeDAnother one said, Orhis was the first time | engagedwith peoplefrom Eastern[Central]

Europe and South AmericaOIn addition, accordingto participantsfrom Thailand and the U.S., the
international exposureand learning facilitated at WINGSForum adds credibility to an individual®
professional standing.

WINGSForum 2006 Evaluation 10



The evaluationaskedfour questionsregardingthe respondengdprofile. One questionaskedwherethe
respondents@dganizationaheadquarters/erelocated. Figure 6 showsthe regionalrepresentatioiin the
responses.One statisticthat standsout is the low percentagef respondentfrom Asia Pacific (23%)
compared to the percentage of actual participants AsimPacific (37%).

Figure 6:
What region of the world is yourorganization® headquarters located? (53 totalesponses)

Europe
32%
Asia Pacific
23%
Latin America Caribbean
11%
Africa North America
6% 28%

2. What Participants Liked Least

Diversity provides rich and informed perspectivesfor a global gathering, but also leadsto some
dissatisfactionbasedon the participant® own expectations.The commentson diversity were not
unanimous Someparticipantdelt therewasan overrepresentationf speakergbothin presentationand
discussions) from the ONorth.O

Participantsand committeemembersperceiveda lack of participationfrom the local Thai hostsand
participantsOneparticipantremarkedrhe forum lacked local flavor and failed to take advantage
of holding the event in Bangkok, Thailand, in terms of learning about the Thailand foundation
scene and their development issues.O

Therewasa 51 percentincreasein participantssince WINGSForum 2002. The increasen participants
createda groupthatwasnot only diversein termsof experienceshationalities andcultural perspectives,
butalsoin termsof expectation®f what WINGSForum andthe networkhaveto offer. Someof the first
timers were from nascentorganizationsand wantedto know more about the basicsof Ocommunity
foundations,@r aboutgeneralWINGS membershipnformation. As one participantmentioned there
was @o thread to tie the old, nevand in-betweeq

OParticipants were at different places in their knowledge and skills so concurrent workshops
presentations were boring for some, interesting for others.O - Planning Committee Member

Therewas also a broadrangeof experienceamongthe participatingsupportorganizationsjn termsof
their focus, responsibilities and membershipWINGSForum did not distinguishbetweenthe typesand
levels of experiencesAs demonstratedh Figure5, therewasa rangein the yearsof experienceamong
respondentsywhich could meanthat thesegroupsface differentissuesdueto their own specific stageof
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institutional development.Figure 7 shows how respondentsansweredthe question, OWhichof the
following descriptions best characterizes yowamization?.0O

Figure 7:
Which of the following descriptions best characterizes youorganization? (54 esponses)

MATURE-over 15 years 18
ESTABLISHED-10 to 15 years
MID-RANGE-3 to 9 years
EMERGING-less than 3 years
20

The primary title or role of the respondentasillustratedin Figure 8, may alsoreflectthe differencesn
needs and perspectives for specific information and networking opportunities.

Figure 8:
What is your primary title or role in your organization? (54 esponses)

BOARD MEMBER/TRUSTEE
EXECUTIVE DIR/CEO/PRESIDENT
PROGRAM STAFF

OTHER

8
26

0 13 26

OLanguage®as also anotherobstaclein the understandingf termsand concepts. Partof the problem

couldbe solvedby languagénterpretationputin somecasest wasa culturalor contextualinterpretation
that posedchallengesSomespeakersvere also not able to translatetheir unique,localized experience
into an analysis that could be applicable to other contexts.

In spite of the constructivefeedbackreceived,the blend of speakers,structuredand unstructured
networkingactivities,cultural events andthe venuecreateda positiveoverallexperienceln aninterview
with the leadershipof WINGS, it was evident that WINGS is committedto getting to know their
stakeholders to meet their needs and recognized that diversity is a strength.
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B. W or kshops

The sectionin the evaluationon workshop3 askedparticipantsto rate and commenton threeworkshops
they attended, and in particulém consider the following elements:

¥ Relevance of content to participantsidk
¥ Effectiveness of the presenters and format
¥ Opportunities for participation, learning, and networking

WINGSForum offered eighteenworkshops.Theseworkshopswere held concurrentlywith up to four

workshopguringfive allottedtimesin the program.Overall,theresponseo theworkshopswvaspositive,

with some variants. Respondentdavorably acknowledgedpresentationghat were well prepared;
speakershat demonstrate@xpertiseand honestyin sharingOlessonkarned;@nd contentthat blended
theory with practice.

While the overall responsdo the workshopswas favorable,one of the frequently expressedriticisms
relatedto the format and structureof the sessions. This was expressedn both the generalcomments
aboutworkshopsandin the question OWhatlementf WINGSForumdid you like theleastandwhy?O
Participants identified three particular issues:

¥ Facilitators lacking skills as moderators
¥ Lack of different workshop models, beyond the three speakers and a moderator format
¥ Too much time spent on introducing speakers and discussing their ganmizations

Participantavereaskedto answerYesor No to questiongegardingthe workshopswhich aresummarized
in Figure 9. Respondentsvere least satisfiedwith the opportunity to network during the workshop,

although there were adequateopportunitiesto participate. They were also least satisfied with the
workshop format.

Figure 9:
Summary of Responses tWorkshops

l Yes W No

Content Relevant?
Presenters Effective?
Opportunities to Network?
Learn Something Useful?
Format Effective?

Opportunities to Participate?

0% 25% 50% 75% 100%

3 In response to a committee member suggestingfldGS could have a more active role in suggesting methodologies for the

workshop Appendix 5 includes strategies for creating and implementing successful workshops and idésdife wbrkshop
formats.
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1. Relevance of Content

Ninety-two percent(92%) of the respondentfound the topics of the workshopto be relevantto their
work. Thevastmajority of theworkshopshighlightedin the evaluationfor furtherassessmenterehighly
rated, and remarks includedhighly effectivgd &xcellenfO and @fering hopeO

Participantsighly regardedr expressedtrongpreferencesor workshopghatprovidedopportunitieso
learn through:

¥ Gaining Ohands onO experience

¥ Increasing the skills of participants Box 2: Highly Rated W' orkshops:
¥ g&?ocr:eteexamplesm principlesputinto ¥ Emerging Pattens within New Philanthopy
¥ Case studies ¥  Building Capacity for Public Policy and Good
¥ ) Govemment Relations
Analytlcal framework ¥  Supporting Community Philanthiopy: Nationally

. Transnationally and Globally
Workshops receiving less favorable responses

were thosethat spentQoo muchtime discussing
the organizations of presenter® and less on
content,discussion,and providing an analytical
framework. This commentwas also reflectedin
WINGSForum 2002 evaluation.SeeBox 2 for
the most highly rated workshops.

Twenty-four percent (24%) of the respondents
positively rated the workshop, Emerging Patterns
within New Philanthropy. Respondents wrote, CThis
was the best session. The speakers were excellent
and the moderator was wonderful, engaging the
audience,0and Orhe workshop challenged our thinking
and skepticism, and was quite appropriate for
5 Effectiveness of the Pesenters and organizations with diverse members.O

Format Building Capacity for Public Policy and Good
Government Relations and Supporting Community
Philanthropy: Nationally, Transnationally, and Globally
received the second and third number of positive
responses, at 22 percent and 20 percent, respectively.
Regarding the workshop on public policy and

government relations, a participant wrote, OTis

While ninety-four percent(94%) of respondents
felt workshop presenters were effective,
moderators with facilitation skills that
encourageddiscussion and participation were

key to a successful workshop. Participants
remarkedthat a moderato@® lack of skills or
knowledgeof a subjectcausedliscussionsvithin
workshopsto Qirift. OSeeBox 3 for an example
of a workshop that wasfettively moderated.

workshop was very interesting because it allowed us to
think about the advocacy of civil society, changes in
legislation, and how we can inBuence decision
making.O A participant in the supporting community
philanthropy workshop wrote, Orhe session became a

very introspective conversation about philanthropy
intervention in communities. It was an important topic,

Eighty-seven percent (87%) of respondents '™ o el o
with knowledgeable speakers and good facilitation .O

responded positively to the question on
effectivenessf the workshopformat. However
the format of the workshopswvassingledout asa
critique by some. The majority of the workshop formats were variations of the three speakersplus
moderator Someof the workshopmoderatordried to innovateby presentinga OtalkshowCformat or
moving chairsto be closerto the audience Othersexperimentedvith a small group breakoutduring the
workshop.The format may havealso beenpatrtially hinderedby the classroonstyle setup dueto room
size.
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Multi-media presentationsvere applaudedTwo favorableexamplesncludedthe Beautiful Foundatior®
(Korea) CD-ROM on teaching philanthropy in schools and Kenya Community Development
Foundation®video demonstrating communication strategies.

Box 3: Example of an Ef fectively Moderated W orkshop

A participant offered the following example of an effectively moderated workshop. At the
beginning, the moderator polled the audience on their understanding of the subject, which
helped 1) engage the participants and 2) alert the speakers about the knowledge level of
their audience. The moderator then set out to debne the terms commonly used in the
context of time and space showing the evolution of the subject. The moderator was
effective in his task because he was familiar with the subject and the speakersOviewpoints,
and built a rapport with both participants and the speakers. (Refersto workshop, Emerging
Patterns within New Philanthropy.)

Interactionbetweenparticipantswas repeatedlystatedas amongthe bestaspectf the conferenceand
respondentgxpressednterestin further developingtheseopportunities:This is a group of peoplewho
areinterestedn the experiencesf their colleaguesandfeel enrichedby opportunitiesto learnfrom one
another If well organized,small group breakout
sessionsare one way to facilitate this type of
exchangeandpeerlearning.SeeBox 4 for Small

Group Breakout description. Box 4: Small Gr oup Br eakout

For small group breakouts, the workshop organizer
needs to take into consideration the level of
. .. . knowledge of the participants and their ability and
3. Opportunltles for Partl(:'patlon’ desire to engage in discussion to meet the objectives.

Learning, and Networking Small group discussions or breakout groups can be
useful approaches when the participants include
individuals who have extensive knowledge and
experience on a topic or a situation that involves
teamwork or problem solving. The value of a small
group discussion is that it maximizes peer-to-peer
interaction.

Ninety-eight percent (98%) of respondents
repliedfavorablyto the questionon whetherthey
were able to find opportunitiesto participatein
the workshop. However as noted previously
language interpretation and translation was a
barrier to full participation by some of the
conference attendees.

As ameansf addressinghis issue handoutdrom speakersenablingparticipantso readaboutthe topic
of the workshopin more depth,was cited as helpful. Respondentsiotedthe handouts OAccountability
Self-Assessmenfor Stafed Private FoundationsGand OGrantcraftGas examplesof useful tools.
Respondentfor whom Englishis not a first languagealso urged that workshopoutlinesand supporting
handoutsbe madeavailableto assistwith translationand understandingAlthough somespeakersand
participantsexpressedan aversionto formal PowerPointpresentationspthersexpressedhat this tool
provided an important aid, allowing them to follow the speake® key points. Respondentsto
WINGSForum 2002 evaluationalsoexpressec desirefor more handoutdn the workshops.SeeBox 5
on Presentations and Handouts.
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Ninety-four percent(94%) of respondentssaid
yeswhen askedif they learnedsomethingfrom
the workshopsin which they participated. A
participant remarked,O'he workshopwas very
muchon targetin helpingmeto understandvhat
to do and what not to do in my organizationO
Another wrote, Orhoughts from the workshop
remained with me tbugh all the activitie®©

Eighty-onepercent(81%) of the respondentselt

adequatepportunitiesvereavailableto network
with participantswhile 19 percentdid not agree.
This may havebeendue,in part,to the natureof

the format andthe body of eachworkshopbeing

directed by speakers,rather than emphasizing
networking. Many of the workshops were
commendedfor providing interaction and an

exchangeof ideas among participants,but the

direct relationshipbuilding aspectof networking
is not typically part of this type of session.

It shouldbe notedthatin the overall experience,
94 percent of respondentsfelt there were
adequate opportunities for networking.

Box 5: Presentations and Handouts

In sessions with multilingual and multicultural groups,
or in situatoins where it is difbcult for all to keep pace
with and understand the content solely on the basis of
an oral presentation, PowerPoint presentations can be
effective. Presentations given as handouts, especially
those with notes, are extremely helpful as quick
reference material for participants and or ganizers.

Another benebt of handouts and background notes is
that they require presenters to be clear about
objectives, key points and recommendations. In turn
this preparation and degree of focus on the part of the
speaker helps to build the knowledge base of the
audience and helps further the discussion. In some
cases, background papers could help discussions
progress further (from Evaluation of WNGSForum
2002).

C. Logis tics

The sectionon logistics askedfor rating on the on-line registrationprocess,cost of attendanceprior
information,hotel meetingvenue andlogistical operationsFigure 10 providesthe summaryof responses
to the questionsregardinglogistics. Clearly, the participantswere pleasedwith the smoothlogistical

operations duringVINGSForum.

Figure 10:
Summary of Responses to Logistics

B Yes B No

Clarity of Registration?

Cost of Attendance?

Relevance of Information Prior?
Appropriateness of Hotel?

Efficiency of Logistics?

0%
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Respondentso the evaluationand committeemembersalike gave logistics high praise,commenting,
Qogistics worked perfectlyO Operationsduring WINGSForum flowed smoothly and the staf of
DestinatiorAsia was @ways helpful and smiling}

Thirteenpercent(13%) of the respondentsemarkedthat the hotel venuewas not appropriatebecauset
wastoo Q)osthnd Gexcessiv®Othershad positive remarksaboutthe hotel, suchas Gabulou®andan
Gexcellent venu®

To put the choiceof venueinto perspectivean interview with the conferencecoordinator(a professional
firm hired by WINGS to coordinateconferencevenuelogistics) highlightedthe variablesusedto select
the particular venue and hotel, including:

Availability of conference venue (not a convention center) in a particular city
Accessibility to the location for participants fromfdient parts of the world
Perceived security of the citgountry

Ambiance for the type of group

Availability and afordability of guest rooms during high season

Types and sizes of meetingrooms for concurrentand plenary sessionswith capabilitiesfor
technology

Services provided by the hotel

Space for meals and breaks, as well as open space for networking

Office space for Secretariat

Dates of meeting

KK KK KKK KKK

The conferencecoordinatorsuggestedhat when selectinga conferencesite amongdifferent cities, the
Secretariator Planning Committee should requestassistancefrom a travel or destinationindustry
representativeo researclthe suitability of a venueprior to making decisions. Bangkokas a choice of
venue,concludedone PlanningCommitteemembey brought more networksand philanthropy support
organizations to find out that WINGS is in the new hegionO

In addition to the variablesfor the selectionof the venue,a key elementin the operationsof the
WINGSForum was the consultantresponsiblefor supervisingthe technicalaspectsof the event. This
person®responsibilitiesincluded: overseeingthe technicaland audio-visualfacilities; supervisingthe
external audio-visualcompany;room layout; computers/interneaccess;and collecting any electronic
documentatiorA participantremarkedaboutthe well-organizedogistics, Ofou knowwhoto go'to if there
are poblems or needs during the workshops and whesipansible for taking carof the logistic®©

D. Planning

A OteanspiritOseemso havecomeout of the planningthat culminatedin WINGSForum The Planning
Committee made decisionson the workshop topics basedon perceivedneedsof the membership
(emanatingrom WINGS activities)andthe responséo the call for workshopproposalsEachconcurrent
workshop had an ganizer moderatgrand two to three presenters

Some of the features that contributed to the Planning Committeeéss included:

¥ A competentSecretariathat monitoredthe tasksnecessaryo successfuplanningand provided
Cextraodinary staff suppofd

4 DestinatiomAsia staf (dressed in matching blue uniforms) provided logistical support, advice on sightseeing tours or city
information, and one-stop service to the participants.

5 The process of workshop selection and coordination is documented\WNIGS Secretariat.
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Leadership that helped to guide the planning with expertise and dedication
Constantphone and email communication,especiallywith team membersof the Secretariat
located in diferent parts of the globe, to coordinate logistics

High synegy and cooperationamong the Secretariatteam with one personresponsiblefor
tracking progress with an agenda and checklist

Fundraising that allowed more participants B some from a number of new countries b to attend
Face-to-face meetings tagged to other WINGS activities that complementedthe virtual
communication and teleconference calls

The Oglobal@spectof WINGS was preservedwith participationencouragedrom all over the
world through the aid of communications technology

Membersfrom the local host committeeprovided advice and facilitated the invitation of Thai
speakers

Some of théninderingfactors were:

¥

¥

Being a volunteerplanningcommittee therewas a strongrelianceon only a few peoplewithin
the group

Most of workshopplanningtook placeelectronicallyor by teleconferencingandmanyworkshop
presenterand organizersmet face-to-facefor the first time at WINGSForum, a limitation that
may not be uncommon for workshop planning

A local host committee that was not active in the preparationsand planning, resulting in
responsibilities and tasks that could have been taken over or shared falling upon the Secretariat
With no local hostsupportingthe planning,the Secretariabversawall aspectof WINGSForum
including: 1) fundraising(with limited local fundraising prospects)2) logistics of planninga
meetingin a venuehalf-way acrosshe world, and3) programmingwhich entailedcoordinating
teleconferences among presenters or committee members from nfargntiiime zones

In addition,thetiming of WINGSForum2006wasnotideal. With the WINGS Secretariashifting its base
of operationsto the Philippines, staf was in transitionto other jobs leaving gapsin organizational
capacity Thetransitionof the Secretariatlsolimited plansfor the Secretariagzommitmentto follow-up

activities. Planningfor the next WINGSForum shouldclosely examinethe pros and consof timing the
organization©main gathering with the relocation of the Secretariat andiistasitions.
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V. WINGS Services

Outlinedin the Termsof Referenceandechoedoy Planningand Coordinatingcommitteememberswas
the desireto betterunderstandhe interestsand needsof the WINGS membershipTo this end,a survey
component was added to the evaluation with the following questions:

¥
¥

¥

What topics would you like to see addressed at flWiGS gatherings?

Whatkind of gatheringsdo you prefer including how oftenthe networkshouldmeet,the type of
meetings (global / regional / electronic) held, and the purpose of these meetings?

What services would you like to SBENGS provide to meet the needs of the membership?

In additionto this survey PlanningCommitteemembersfacilitated small group sessionswith focused
questiondo gatherinputsregardingservicesrom participantduring WINGSForum andthe WINGS-CF
andWINGS-CI satellite meetings.

A. Topics

The question OWhatopicswould you like to seeaddresseat future WINGS gatherings?@eneratedhe
greatest rate of response.

¥

¥

The most frequently cited ideasfor topics were a Gore skillsOor (orofessionaldevelopmertd
learning track atVINGSForumor otheWINGS activities, with a response rate of 45 percent.
Specificsuggestionsinderthis headingincludedgovernancassuesandrelationshipswith board
members; fundraising, building endowments, and strategies for financial sustainability;
understandingand working within complex legal frameworks;communicationand marketing
skills; and exploring ethics and standards for philanthropic supm@abizations.
Respondentslsoindicatedthat casebasedearningor a focus on casestudieswas an effective
method for further exploring these issues.

B. Mee ting Pr efer ences

In responseo the question,OWhatkind of gatheringsdo you prefet including how often the network
should meet, the type of meetings(global / regional / electronic) held, and the purposeof these
meetings?0 respondents answered:

¥

¥

The global meeting ® WINGSForum Bshould be continued. The responserate was nearly
unanimous, with only one respondent indicating preference for regional meetings.
Greaterfrequencyof variedmeetinggypes.The greatestateof response45 percentcamefrom
respondentsalling for additionalmeetingsbeyondWINGSForum, including regionalmeetings;
meetingson specialinterestsor topicsrelevantto a majority of memberspr meetingsorganized
by sectorfor example, emging oganizations.

The secondmost frequentresponseat 13 percent,indicatedthat no additional meetingswere
necessaryor perhapsgvenpossiblewith oneparticipantstating,Ot is unlikelythat! couldafford
the global meeting merthan every four years.O

The global meetingshouldbe held morefrequently With aresponseateof 13 percentmembers
requested that the global meeting be held either annoakyvery two or three years.

Peer learning opportunities. These eventswere identified as an important offering currently
provided byWINGS and one that should be continued.

Conferencefollow-up. Requestsfor WINGS to facilitate on-going electronic communication
among membersas part of the follow-up from conferencesand other eventswas mentioned
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numerougimes,andelsewherén the evaluatiorresponsesTheserequestserealsoindicatedin
theWINGS-CF andVINGS-CI satellite meeting evaluations.

C. Ser vicesfr om WIN GS

The question OWhatserviceswould you like to see WINGS provide to meet the needsof the
membership?@ssumedhat the respondentsvere familiar with the servicesthat WINGS alreadyoffers.
However it becameclear during WINGSForum that the participantsmay not have had sufiicient
knowledgeof the servicesWINGS currently provides.Thus, responsego this questionmay duplicate
those services already providedWYNGS. Two primary services were identified by respondents:

¥ Requestdor the Secretariato serveas an OElectroniddea BankOor OlnformatiorDistribution
CenterQeceivedthe greatestate of responset 40 percent Therewasstronginterestin WINGS
establishinghew communicatiorchannelsand opportunitiesfor informationsharing,distributing
reportsand researchon best practicesand casestudies;maintaininga databaseof donorsand
sourcef relevantfellowship or scholarshigunds;and providing this informationin Englishas
well as Spanish.

¥ Peerlearning eventsand Oonthe job trainingOvia staf exchangesvere recommendedy 19
percent of respondents.

D. Conclusion

The requestanaderegardingthe desiredservicesand potentialfuture directionsof WINGS were clear
andconsistentn the survey with skills building programsjncreasempportunitieso meetfaceto faceto

learnandshareinformation,andparticipatingin anactiveandresource-rictelectronicforum at the core.

It shouldbe notedthat while respondentstateda preferenceor faceto face meetingsand convenings,
there was also recognition of the fact that logistics and expenseamight require that some of these
offerings be facilitated electronically As the Secretariatshifts its baseof operationsto Manila and

considers new programs or initiatives, these requests should be at the forefront of planning.
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V. Recommendations

Theserecommendationare presentedo help planthe next WINGSForum and otherWINGS activities;
to provideinsightfor the up-comingstrategigplan; andto contributeto the orientationfor the new staf of
the WINGS Secretariat.Although the recommendationgereinitiated asa resultof the evaluation they
shouldnot be seenasa critical assessmentf the currentsituation.Instead they are meantto serveasa
synthesisfrom resource materials and the evaluation, applied to improve the sustainability and
functionality of theWINGS network.

A. Objectiv es and Exper ience

1. Clarify and Communicate Objectives

The objectivesof WINGSForumwerenot consistentharticulatedto the membershipn the organization®
materialsjncludingthewebsiteandthe programbrochure The objectivesfor the programshouldbe clear
in all materials,including the website programbrochure andin communicationso sessiorcoordinators
andspeakersClarity in objectivesandfocushelpsto: 1) ensurethat participantexpectationsre aligned
with  WINGSForum® objectives, 2) focus participant learning and engagement,3) aid session
coordinatorsand speakersto meet objectives by focusing their presentationsand 4) improve the
evaluationfor the event, and thus, track the overall effectivenessof WINGSForum. The fundamental
requirementdor a meaningfulevaluationare clear objectivesto ensurethat the resultsof the activities
met the objectives.

The workshopswere divided into tracks, but the descriptionand distinctionsin the programbrochure
wereunclear It wasalsounclearasto how the Otracks@latedto the objectivesTheintendedourposeof

the Otracks®houldbe to help the participantsorganizetheir own participationaccordingto their needs.
Tracks could be thematic, skills-based,or both. For example,thematictracks would be similar to

WINGSForum tracks. Alternately skills-basedrackscould delineatethe type of skills and knowledge
requiredfor professionablevelopment.The tracksor workshopscould alsoindicatethe audiencefor the

sessions, for example, by level of experience (matganization or newcomer).

2. Facilitate Networking and Track Results of the Networking

Although the majority of respondentappreciatedhe opportunitiesfor networking,a few respondents
requestednorestructurechetworkingopportunitiesSuggesteanethodologieso facilitate the networking

would be to provide a handoutthat containsprofiles of the organizationsas opposedo just participant
namesand contactinformation. Another option would be to organizea team building experiencethat

would break down some of the language and cultural barriers, such as an interactive exercise or field visit.

Oneway to betterarticulateand measurehe value of the WINGS networkis to trackanddocumenthe
outcomesof the networkingthat may be a resultof WINGSForum and other WINGS programs.Since
WINGSForum placesa high premium on Onetworking,@ may be useful to better define what the
networking activities are intendedto accomplish,for example,focusedcollaboration,better informed

6 Track 1: Oganizational capacity building and sustainahiliisack 2: Raising awareness / Communicating about the field,
Track 3: Developing an enabling environmémick 4:Accountability and déctiveness.

7 For example, the Council on Foundat®R@mily Foundation conference (2006)amized their tracks according to the
following: 1) Foundation Basics, 2) Governance (structure, stewardship, ethical leadership), 3) Management (strategies and
tactics related to administration and operation, technpleggl), 4) Grantmaking (funding for social change, grant impact,
capacity building), 5) Forum (engeng issues, renew their sense of purpose to philanthropy).
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work plans,new knowledge,or influence of policy makers.Oncethesedesiredoutcomesare defined,
WINGS could capture and track thestoet 8

3. Disseminatelnformation in Differ ent Forms to Publicize WINGS Accomplishmentsand
Services

WINGS could provide an annualreportwith WINGS accomplishmentso Onemberscould understand
and appreciatethe full work of the networkO At WINGSForum, WINGS could provideinformationon
the servicesoffered so the membershipis awareof the types and breadthof activities and resources
available aswell ashowthey couldgetinvolved. Informationcouldbe providedin abrochure aswell as
onadisplaytable. OSenior@embersanbe designatedsresourcepeopleto go to for moreinformation
on how to get involved.

B. Wor kshops
4. Know Your Target Audience to Design thaVorkshop

Expertsin the knowledgesharingand learningfield insist that effective workshop planning demands
thinking about the audienceand specific target groups, selecting appropriatecontents,and finding

differentwaysto providethemthe knowledgeandskills theyrequire.Participationcanbe encourage@nd

increased by designing an appropriate format and methodology

In designing workshops that seek to meet the objectives of offering professional development
opportunities, enhancing the performance of organizations, showcasing learnings, and inspiring
collaborative work (objectives &¥INGSForum), omganizers need to think through:

¥ The participants:their profiles, perspectives)earning styles, roles and responsibilities,and
motivations for learning
¥ The selection of formats and methods, keeping in mind the above objectives

Whendesigningworkshops plannersalso needto consideroptionsfor improving knowledgeretention,
including adoptinga Olearning-by-doing@pproach Pedagogyexpertsmaintainthat adultsretainonly 5
percentof learningdeliveredthrougha lecture,ascomparedo 50 percenthrougha discussiorgroup, 75
percentthrough practice,and 90 percentthrough immediateapplication. Programdesignerstherefore
standto gain from using hand-onexercisesas much as possible,and from creatingand maintaining
mechanisms of support while learning is being applied, such as on-the-job support to the learners.

OBetter workshop planning [is needed]: more contact with chair and panelists to
encourage fresh thinking on format, length, and style of presentations.O
- Planning Committee Member

Workshopsessionganstrive for betterresultsby placingmoreemphasin the participant€earning.in
planning a workshop session,considerthe demandsof the participantsand the designof interactive
learning exercisesand networking. For example,prior to the meeting,conducta capacityassessment
wherethe focusis on the skills andknowledgerequiredof this professionyatherthana call for proposed
sessionsvherethe focusis on the speakersPayingattentionto individual learningstylescould alsohelp

to structure and communicate the fl@gquence, and pace of activities (including evening social events).

8 For more information on evaluating networks, see Heather Creech, OMeasuring while you manage: Planning, monitoring, and
evaluating knowledge networks,O International Institute for Sustainable Development, November 2001.
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The programcould also take advantageof holding the eventin a particular placeto learn aboutthe
country®philanthropyand developmenissues For many people,this is their opportunityto gain some
knowledgeaboutdifferentcountriesfrom a local civil societyor philanthropicperspective.Further the
global natureof the WINGS network and the opportunitiesto learn aboutdifferent methodologiesand
approachego work is a compelling part of being a member Activities that embracethis interestand
expand the experiences and knowledge base of participants are important.

5. Ensure Effective Facilitation

Crucial to the succes®f the workshopis effective facilitation, particularlyin a mixed groupwherethe
knowledgeand experiencebasemay be diverse.Merely transforminga workshopwith presentatiorto
small group breakoutsdoes not always work. A participatory workshop needsskilled design and
facilitation in orderfor it to work effectively. Sampleguidelinesthat can be disseminatedo moderators
are provided in Box 6.

Box 6: Effective Moderation in a Panel Discussion

Begin preparation by understanding the objectives, the substance, and the audience of the
session. The following tips will help ensure that all key actors in the session work towards
the same objectives:

¥  Be clear on roles. A successful moderator is familiar with the topic and has the
ability to summarize key points from the discussions. Coach the panelists. A
conbrmation letter to the panelists should include objectives of the workshop,
guidelines for presenting (time allotted for remarks and the format for answering
questions), the nature of the audience, expertise of other panelists, topics to be
covered, and questions to expect. Being clear on objectives helps to keep the
speaker focused and avoid overlap with other pr esenters.

¥ Know the audience and introduce them to one another. The audience can be
engaged by asking the participants about their level of knowledge using a quick
hand survey and by inviting them to shar e their experiences on the subject.

¥ Introduce each panelist just before they speak. This breaks up the monotony of
each one speaking successively. When introducing the panelists, include a
sentence on their value to the panel® objectives.

¥  Time each panelist. Allocate up to one-half of the allotted time for remarks by the
panel, and the remaining half for the question-and-answer portion.

¥  There are several options during the question and answer period. One option to
balance participation in a mixed group would be to ask participants to ref3ect for a
few moments and put the question on cards that the moderator collects and
synthesizes. This method may be particularly useful in cases where there is a
perceived domination by certain people and in situations where participants are
reluctant or not accustomed to speaking in fr ont of a group.

¥ Summarize highlights of the discussion, topics raised, and any conclusions or next
steps.

¥  Close with a round of thanks to the panelists and the participants.

6. UseAdequate Communication and Languagdools for a DiverseAudience

The lack of fluency in English languagewas a barrierto full participationby someof the conference
attendees.To the extent possible, interpretationduring plenary sessionsand workshops should be
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provided.While individual interpretationcan be costprohibitive, other grantmakersupportorganization
meetingshavehired professionalnterpreterg¢o work with a clusterof up to two participantsn their first

or secondanguagelnterpretergequirehandoutdn advanceandinformationaboutthe content,speaker
biographies, and audience to adequately prepare themselves for the technical content of the discussions.

Moderatorsshouldremind panelistsand participantsto speakslowly aslistenersmay not be accustomed
to thedifferentaccentsn English.Speakershouldalsodefineany newtermsthat may not translateinto
another language and be aware of cultural or geographical nuances.

For participantsfor whom English is not a first language providing copiesof plenary speechesand
workshopoutlinesin advanceof theseeventscould be very helpful. In fact, regardlessof language
abilities, respondentsirgedthat handous from speakerse provided,enablingparticipantsto readabout
the topic of the workshopin moredepth. While the Secretariats currentlyin the processof makingthis
type of material available on the WINGSForum website,respondentseemedo prefer receiving this
information in advance, or at the very least, concurrently with the related events at the conference.

C. Planning Pr ocess
7. Designate andAssign Key Responsibilities During the Planning Rycess

Therearethreekey anddistinct functionsfor the planningandimplementatiorof a global eventsuchas
WINGSForum 1) fundraising,2) programming,and 3) logistics. Each of thesefunctions requires
specific skills, profile, and dedicatedime and effort. Thesefunctionsneedto be overseerby onelead
personwho, given a Secretariais small asWINGS, may also be responsiblgor one or more of these
areasof work. Breakingdown thesefunctionsmay be helpful in assessingapacitygapsand strengths,
andthe budgetfor the planningof future activities. It is alsoimportantfor all stakeholderso havea clear
understanding of the requirements of each role.

¥ Fundraising: The personresponsibldor this taskis requiredto havethe profile, connectionsand
skills to communicatehe value of WINGSForum andthe network,andto usetheseattributesto
askfor moneyin a way thatis compellingto donors. This personmustalso havecontactsand
accesgo donors,or receivesignificantsupportin increasingtheir profile from the Coordinating
and Planning committees.

¥ Programming: The personresponsibldor thistaskshouldhaveexperiencen learningprograms,
including needsassessmentdearning styles, methodologiesto meet specific objectives,and
conference/workshoprganizingfor civil societyorganizations(specific experiencewith social
change or philanthropy would be helpful).

¥ Logistics: The personresponsiblefor this needsto be detail-orientedand have the ability to
multi-task. This function may be partially outsourcedo an eventcoordinationfirm aswasdone
for WINGSForum 2002. Alternatively as was done successfullyin Thailand, a team of
consultantsand staf canorganizespecificaspectof the logistics dependingon the capacityof
the Secretariat with partial outsourcing for specific tasks.
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D. Kno wledg e Shar ingandLear ning
8. Considerthe Role of WINGSForum in the Flow of WINGS Activities

WINGSForum shouldnot be seenin isolation. It is part of a processand packagethatis offered by the
WINGS network. Some guestions to be asked for further planning are:

¥ How doesWINGSForumfit into the sequencingr flow of the otheractivities, suchasthe Peer
Learning Events?

¥ How doesWINGSForum complementthe work that is being doneregionally or nationally by
other philanthropic supportganizations or networks?

¥  What follow-up is plannedto WINGSForun? How will the enthusiasmand momentumbe
tapped, continued,and expanded? How will WINGS supportand sustainthe learning and
collaboration?

¥ How will participantsconnectwith WINGS following WINGSForun?? Are they awareof the
various opportunities and how they can act#d8GSOesources?

Additionally, considerdesigninga knowledgesharingand learning programin which WINGSForum
servesasa Oporbof callO (for example everyfour years)with otherWINGS activitiesbridgingthe span.
Box 7 provides an example articulated by a participant.

Box 7: WINGSForum in Relation to other WINGS activities
The frequency and modes of WINGS activities could be linked as follows:

¥  WINGSForum, as a global event every three to four years, allows for a comparative
study

¥ Regional and topic specibc learning events, every year or biennially, allows for in-
depth sharing of similar program types and experiences or ideas

¥  Electronic communication B such as listservs (by topic), website (may include an
interactive chat room to brainstorm ideas), or a moderated e-dialogue Phelps with
follow-thr ough once the members are back home. Electronic communication also
allows for on-the-job training and support

Consideralso the new paradigmfor capacitydevelopmerit where knowledgeis acquired,ratherthan
transferredn a top-downmode.Knowledgeacquisitionrequiresan environmentof interactivelearning
that respondsmorereadily to the demandsof learners.t relies on group and on-the-joblearning. New
informationand communicatiortechnologiesare usedto expandthe learningopportunities. In addition,
knowledgesharing expertsworking in multi-national contextsemphasizesharedlearning where local
knowledgeis combinedwith knowledgeacquiredfrom othercountries ratherthanexportingknowledge
from North to South.

9 ODeveloping Capacity througachnical Cooperation Country Experiences,O Earthscan and, 2BIP
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Appendix 1

Terms of Refeence

TERMS OF REFERENCE FOR
EVALUATION OF WINGSForum 2006
Request forProposals

1. Background

Worldwide Initiatives for Grantmaker Support (WINGS) is a network of over 130 grantmaker
associationsand support organisationsthat has provided the opportunity for sharing expertiseand
experiencesince2000.1t evolvedfrom a growing recognitionthat the grantmakeisupportorganisations
which nurtureand sustainthe growing numberof grantmakersvorldwide, and havecontributedstrongly
to the promotionof philanthropy needtheir own forum to shareknowledgeaboutcommonissuesrelated
to their supportof this segmenbf civil society A key activity of the WINGS networkhasbeenaregular
global meeting,previouslytaking placein 1998 and 2002. The next will be held in Bangkokin mid-
November 2006.

2. Purpose of evaluation

The broad intention of this evaluationexerciseis to assesghe effectivenessof WINGSForum as a
learningandnetworkingopportunityfor organisationsn the WINGS networkandto reviewthe planning
and organisationalproceduresused by WINGS, in order to make recommendationso the WINGS
Secretariaand CoordinatingCommitteefor future gatheringgnot only WINGSForum but other smaller
or regional activities alsoWINGSForumhas set out the following objectives:

¥ offer professionaldevelopmenpportunitiesto participantsto strengthentheir serviceto their
own networks

¥ enhance the performance of theigamisations to strengthen civil society

¥ ensurghatWINGS priorities andplansfor the nextfew yearsarebasedon a strongawarenessf
the needs and interests of the network

¥ showcasdearning and accomplishmentsand in particular raise awarenesf the natureand
quality of work in theAsia-Pacific region where the event will take place

¥ demonstrate and inspire collaborative work

Thereis an addeddimensionto this event, of considerableimportanceto the network: the WINGS
Secretariawvill be movingto the Philippinesat the startof 2007.WINGSForum is an opportunityfor us
to emphasizehis move, introducethe new Director of WINGS, and makea specialeffort to havefull
participation of our network members and new contacts Asia-Pacific.

We wantthe evaluationtherefore to assistus in determiningwhethertheseobjectiveshavebeenmetby

the gatheringitself, andto assesn this contextits content,its style of planningandpreparatiorandany
plansfor follow up activities. This shouldinclude someexplorationof how far the eventhascontributed
to the preparations for thWINGS Secretarias®nove to south eaBsia in January 2007.

3. Procedure

The evaluationwill focuson the eventitself, i.e. the main WINGSForum from 16-18 November andon
two day-longsatellite meetingson 15 Novemberand a debriefingmeetingof the ProgrammePlanning
Committee on 18 November immediately after the closing plenary
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We assumehat the chosenevaluatorwill wish to on draw upon a variety of evaluationinstrumentsto

gather information (e.g. online member surveys, telephoneinterviews, and individual face-to-face
interviewsor focus groupsat WINGSForum 2006, aswell asfeedbackforms usedat the meeting).We

will welcomeproposalsoutlining an appropriatdevel of information-gatherindgrom the whole network,
from those network participantswho come to WINGSForum, and in more depth from samplesof

membersof the network, of WINGS Coordinating Committee, WINGSForum ProgrammePlanning
Working Group, satellite meeting working groups, and the smallgrtadip based in Brussels.

We expectthe evaluatorto attendWINGSForum, and assumethat other contactwith the Secretariat,
committeesworking groupsand the networkwill be by electronicmeansor by telephoneandthat the
evaluatorwill work from his/hernormaloffice base.The Secretariatvill not expectto providelogistical
or administrativesupportotherthanthatneededor attendancet WINGSForum thougheveryeffort will
be made to ensurethat the evaluator has accessto material on WINGSForum, the structure and
organisation ofNINGS, and network members, as needed for the evaluation process.

Initial questions fronWINGS include:

¥ Werethe inputsto WINGSForum 2006 (planningtime, funding, clarity of aims and objectives,
stafing, timing, etc) appropriate, adequate and necessary?

¥ How havethe variousWINGS planninggroupsfunctioned,within themselvesandin relationto
each other? Have their responsibilities been clear?

¥ Have communications mechanisms been appropriate?

¥  Was WINGSForum 2006 significant and useful for the network? Were topics and speakers

relevantto network needs?Did planningand logistics contributeto meetingobjectivesfor the

event?

Did organisationan the WINGS network modify their own planningand working methodsor

their programme activities as a resulWVdfNGSForunt?

¥ Did WINGSForum createnew opportunitiesfor WINGS, or help in planning and prioritising
WINGSQctivity for the next period of work?

¥ Has WINGSForum contributedto the strengthof the global network of grantmakersupport
organisations?Are therenew messagefor WINGS staf and Committeemembersasaresultthat
could modify plans and programmes?

#

¥
4. Deliverables and scope of work
WINGS expects the following to be submitted to WENGS Secretariat:

¥ An outline planfor the evaluationwithin threeweeksof signinga contractto carry out the work.
This plan shouldinclude a list of the evaluationtasksto be carriedout, the timeframefor each
task, and information about proposed methodology

¥ A final reportby 15 January2007.This final reportshouldincludethe evaluationof the process
of preparing for and implementing WINGSForum, an analysis of the event® programme
offerings and networking opportunitiesin terms of their relevanceand usefulnessto the
participantsandan overallcommentaryon the structure substancendoutcomesf the meeting.
It shouldalsoexplainthe methodologyemployedby the evaluatorandlist thoseinterviewedand
consulted in the evaluation process.

¥ TheWINGS Secretariatvould alsowelcomesightof anyinterim reportbeforeChristmas2006in
order to assessprogresson the part of the evaluatorand take opportunitiesto ensurethat
sufficient information has been made available to the evaluator

¥ Thefinal reportshouldbe presentedo the Secretariain electronicformatto be sharedwith both
staf and committee members WINGS

We assumehatthetime neededor scoping,conductingandreportingon the evaluationwill be aboutl15
days, inclusive of travel to and attendanceat WINGSForum WINGS will cover the cost of travel,
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accommodatiomnd mealsfor time spentin Bangkok,andreasonableostsfor telephonecalls,andother
necessargxpensesssociatedvith the work. Daily feesmay be paidin two installmentspn receiptof an
invoice from the evaluator:one after WINGSForum anda final paymentwithin one month of receiptof
the final report. Other expenses will be reimbursed based on the submission of original receipts.

5. Supporting information

More information about WINGS and the organisationsin the network may be found on the WINGS
website < www.wingsweb.og >. The WINGSForum website at < www.wingsweb.og/forum06 >
providesdetail of the event. The final pageof this documents a brief descriptionof WINGS for anyone
unfamiliar with the purpose and structure.

6. Selection of evaluator
WINGS invites proposals by 14th September 2006, seminms @efc.beand including

¥ adescriptionof proposedmethodologyandtimetablefor the work (we envisagebetweenl,200
and 2,500 words for this section)

¥ abrief CV of the evaluatorand any appropriatedescriptionof his or her organisation,jncluding
full contact details

¥ supportingnformation,includinga noteof any particularexperiencesr knowledgeof grantmaker
supportorganisations,and of evaluationwork involving organisationsbeyondthe evaluato3
normal national base (this note to be up to 600 words)

¥ contact details of two referees, preferably previous clients for similar work

¥ detailed budget for the work including a clear indication of the daily fee rate

WINGS will shortlistwithin a week of the deadlineand aim to conductinterviews by telephonewith
shortlisted candidates in the week beginning 25 September

August 2006
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Appendix 2

WINGS-CF and WINGS-CI
Satellite Meeting Evaluation

[. intr oduction

Within WINGS, constituengroupshaveformedto addresshe uniqgueneedsandinterestsof two specific
sectors within the membership.

WINGS-CF (Community Foundations) was formed to addressthe unique needsand interests of
organizationssupportingthe developmentand work of community foundations. WINGS-CF meets
independentlyapproximatelyevery two years,and schedulesneetingsto coincidewith WINGSForum
held every four yearsApproximately 80 aganizations comprise the membershimNGS-CFE

WINGS-CI (Corporate Initiative) was organizedby the associationsand supportorganizationsin the
WINGS network that promote corporatephilanthropy and provide servicesto corporategrantmakers.
WINGS-Cl alsomeetsndependenthandis arelativelynewformationwithin WINGS. Approximately30
organizations comprise the membershifmgNGS-CI.

Il. e valuation Me t hodology

The WINGS Secretariatrequestedhat an evaluationof the WINGS-CF and the WINGS-CI satellite
meetings, immediately precediMgiNGSForum, be part of the overall assessment.

Thetoolsthatinformedthe evaluationandthis reportinclude meetingminutesfrom the WINGS-CFand
WINGS-CI PlanningCommittees;the objectivesdevelopedfor the evaluationand as presentedn the
TOR for evaluators;personalinterviews with WINGS-CF and WINGS-CI participants,and Planning
Committee members; and evaluation forms completed by participants.

The rate of returnof the evaluationformswas40 percentfor the WINGS-CFmeetingand 25 percentfor
the WINGS-CI meeting. The rate of returnwasparticularlylow for the WINGS-CI meetingbecausehe
meeting facilitator did not remind participants to complete the evaluation during the meeting.

The evaluationform developedor the WINGS-CFandWINGS-CI meetingswasidenticalandsimilar to
WINGSForum evaluation.The questionsvere meantto provide feedbackon whetheroverall objectives
were met and the aspectsof the meetingsthat participantsfelt were the mostand leastrelevant. Two
surveyquestionsaskedrespondentso identify servicesmemberswould like to seeprovidedby WINGS
and to determine the kinds of events and meeting formats members preferred.
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IV. WIN GS-CF Ev aluation

The 2006 INGS-CF satellite meeting engaged 68 participants in a daylong meeting that was planned
and coordinated by nine Planning Committee membEns. theme that the planning group focused on
wasbuilding development capacifyhe day that included two plenary addresses and concurrent
workshops. It concluded with a summary session to capture significant learning points from the
workshops and a business meeting foriHBIGS-CF group.

The overall responsdo the WINGS-CF meetingwas very favorable. This is significantin general but
particularlyin this case dueto the fact thatthe keynotespeakergor the openingWINGS-CFplenarydid
not showup. This could haveseta disappointingtonefor the entire meeting,and while dissatisfaction
was expressediy two respondentsthe majority of respondentslid not identify the lack of keynote
speakers as a problem.

1. Objectives

WINGS-CF participantsrespondedavorably to the questionsmeantto measuref meetingobjectives
were realized, as demonstrated in the figdre 1

Figure 11:
WINGS-CF Evaluation Summary

H Yes W No

Content Relevant?
Presenters Effective?
Opportunities to Network?
Learn Something Useful?
Format Effective?

Opportunities to Participate?

0% 25%  50%  75%  100%
2. What Participants Liked Most

Therewas somedegreeof sharedexperienceregardingwhat elementsof the CF meetingrespondents
liked most:

¥ Nineteen percent (19%) of respondentscited networking, and the opportunitiesto share
experiences and learn from peers as what they appreciated most

¥ Relatedto this, workshopsthat facilitated a high degree of participation and an exchangeof
idea®® and Callowed for questions feedback sharing of ideas and strategie® were favorably
noted by 15 percent of the respondents

¥ Nineteenpercent(19%) of the respondentsaluedthe Grariety and rangeDof workshops:those
thatemphasizedliscussioramongparticipantsversuspresentationby speakersveresingledout
as being most relevant

¥ Fifteen percent(15%) of the respondentgited the workshopson DevelopingLocal Leadership
and Rural Philanthropy and Community Development as what they liked most about the
WINGS-CF meeting.
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3. What Participants Liked Least

The majority of respondentanswerednone®r Onotpplicable@ this question. Beyondthat, therewas
a greatdealof variationin the responsesHowever therewasoverlapin someof the concernsor issues
raised inWINGSForumevaluation.These include:

¥ Requesfor a(practical applicationstrackOasopposedo Qoo muchtheoryOSuggestionsanged
from sessionghat would help with marketingsupportorganizationso donors,to bestpractices
for community foundation supportganizations.

¥ Languagedifficulties. There was a lack of formal translation servicesor supports, and
participantsfor whom Englishwas not a first languagewere unableto adequatehtranslatefor
themselves

¥ Relatedto this issue respondentsuggestedhat handoutsvith moresessiorcontentbe provided
to help participants better understandthe specifics of the workshops and to follow the
presentations.

4. WINGS Services

Stronginterestin continuingdialogue resourceandinformationsharing,andpeerlearningwasexpressed
when consideringwhat additional servicesWINGS could provide. Identical suggestionor ideaswith
slight variantsto the responsetisted below emegedvia the evaluationfor WINGSForum. Therelated
suggestions include:

¥ Creatingnew communicatiorchannelsand opportunitiesfor informationsharing. Specificideas
rangedfrom establishingelectroniclistservesto publishingguidesand toolkits on a variety of
topics, such as best practicesamong CF support organizationsand strategiesfor financial
sustainability and fundraising.

¥ Requestsncluded calls for generallistservesthat provide information regardingtrendsin the
field and updatesregardingthe efforts and innovationsof WINGS-CF members,as well as
Osegmentedidtserveshatwould provideopportunitiefor memberswithin regionsor sectorso
communicate more consistently )

¥ Peerlearningeventsand Oorthe job trainingOvia staf exchangesveresuggestednultiple times.
Correspondingwith this requestwas the suggestionthat WINGS build its scholarshipfund to
facilitate more peer exchanges and face-to-face meetings.

¥ Overlapin CFandCl meetings. Two requestgor combiningthis meetingwereput forth, aswell
as a suggestion for sharing resources between the two groups, such as speakers.

5. Meeting Preferences

This questionaskedrespondentso identify what typesof venuesWINGS-CF memberspreferred.The
following responseshouldbe comparedvith feedbackrom the businessessiorthatoccurredat theend
of the day:

¥ Meet biennially or annually

¥ Hold regional meetings on an annual basis in betWédNGSForummeeting

¥ Facilitateannualpeerlearningeventswith a CF supportorganizationasthe site andfocusof the
meeting, using a case study or best practice approach to learning

¥ Make better use of technologyto support on-going learning, share research,and facilitate
collaboration
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V. WIN GS-CI Ev aluation

The 2006WNVINGS-CI satellite meeting brought together 44 participants for a daylong meeting that was
planned and coordinated by eight Planning Committee membkestheme guiding this satellite

meeting waduilding community capacity for engaging busind@$ge planning group created an agenda
that included two plenary addresses, concurrent workshops, and a meeting to address the future of
WINGS-CI.

1. Objectives

According to the respondentsthe overall responseto the WINGS-CI meeting was favorable as
demonstratedin Figure 12. The greatest differential was in responseto the format of the
meeting,indicatingthatoveronethird of the respondentgelt thatthe formatwasnot effective. The other
mostfrequentlycited critique, at 27 percent,wasthe senseby respondentshat the currentpurposeand
future of WINGS-CI lacked focus.

Figure 12:
WINGS-CI Evaluation Summary

H Yes MW No

Content Relevant?
Presenters Effective?
Opportunities to Network?
Learn Something Useful?

Format Effective?

Opportunities to Participate?

0% 25%  50%  75%  100%
2. What Participants Liked Most

Fifty-five percent(55%) of therespondentsommentedavorablyon the plenarysessiorwith Dr. Mechai
Viravaidya, Founderand Chairmanof the Populationand Community DevelopmentAssociation.He
encouragedhe audienceo considera new paradigmfor the developmenbf the civil societysectorthat
combinesbusinesentrepreneuriaiools for socialbenefitin a presentatiorentitled, A Time for Thinking
Out of the Box and StayingAheadof the Pack Descriptionsasto reasonswhy this speakemay have
resonated with respondents included, hisr@styY) and €ndidnes® andah opportunity to lear.O

Therewassomedegreeof sharedoreferenceegardingwhatelseworkedbestand/ or wasappreciatedhe
most about the CI meeting:

¥ Forty-five percent(45%) of the respondentsioted that networking and the Gpportunity to
exchangddeasat the concurent session®(workshops)wasan elementof the meetingthat was
most favorable.

¥ Relatedto this, otherrespondentsommentecn the caliber and Ghigh profileOof speakersand
participants alike, and the opportunity for learning.
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3. What Participants Liked Least

Thirty-eight percent(38%) of the respondentsinsweredOnone@ the questionof what did not work.
However asmentionedabove,respondentsommentedn the lack of clear purposefor WINGS-Cland
uncertaintyaboutthe future of the group.In addition, 38 percentof respondentsited the OinconclusiveO
closing sessionas problematic, attributing this to poor facilitation, the absenceof a OclosureO
methodologyandinadequatdime allocationto the topic. Twenty-five percent(25%) of respondentselt
that there was a lack of understanding regarding corporate philanthropy within the group.

The final critique was cited by only one respondent, but corresponds to a concern that was expressed in
theWINGSForum evaluation regarding the lack of handouts and written, support materials.

4. WINGS Services

As wasthe casewith respondents$o the WINGS-CF evaluation,stronginterestin continuingdialogue,
resourceand information sharing,and peerlearningwas expressedy Cl memberswhen considering
whatadditionalservicesWINGS could provide. Identicalsuggestionsr ideaswith slight variantsto the
responses listed below erged via the evaluation f&INGSForum. The related suggestions included:

¥ Seventy-thregercent(73%) of the respondentsited creatingnew communicatiorchannelsand
opportunities for information sharing. Specific ideas ranged from establishing electronic
listservs,to WINGS playing a strongerrole in being an information distribution center for
relevant reports, cases studies, innovations in the field.

¥ Twenty percent(20%) of the respondentsuggestegeerlearningeventsamongspecific groups
such as membership associations.

5. Meeting preferences

Eighty-eight percent(88%) of respondentsequestedmore frequentand intensive meetingsto share
experiences and learnings. Specific requests included:

¥ Meeting annually

¥ More peerlearningeventsor otheropportunitiesto sharebestpracticesandto discusstrendsin
corporate philanthropy
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Appendix 3

Methodology

Severalinstrumentsand proceduresvere usedas part of the evaluationprocessor WINGSForum, and
theWINGS-CF andVINGS-CI satellite meetingsThese included:

1. Terms of Refeence

The Termsof Referenc§ TOR) describedhe objectivesof WINGSForum Theseobjectivesservedasa
launching point for determining what should be measured in an evaluation formp{B=wlix 1)

2. Document Review

The Evaluation Team reviewed documentsavailable from the WINGS Secretariat,including the
evaluationof WINGSForum 2002, minutesfrom planningmeetingsandothers.The documentsallowed
the EvaluationTeamto get a flavor of the planningprocessin addition,the EvaluationTeamconsulted
general documents on networking, evaluations, and workshop formats.

3. Survey

A short survey was developedand submitted to all membersof the Coordinating and Planning
committees. Four committee members responded to the sansyering the following questions:

¥ What do you want to learn from the evaluation?
¥ What indicators would demonstrate success?
¥ How will the results be used?

4. Evaluation Forms

A four-pageevaluationform was developedthat was basedon documentreviewsand examiningother
assessmenand evaluation forms. The Council on Foundationsand GrantmakersWithout Borders
(membersf the WINGS network)werehelpful in assistingwith this procesdy sharingtheir conference
evaluations.

A decisionwasmadenotto evaluatendividual sessiondecausef the shorttimeframefor completionof
the evaluationreport, reactionfrom committeememberswho preferredto havean overall perspective,
and the best practice employed by GrantmaWétisout Borders.

Theevaluationform wasthensubmittedto severapeoplewith expertisan surveystraining,andworking
with aninternationaludiencavho reviewedthe form to ensurdts relevancegaseof use,andappropriate
and clear use of languagd.he form was also submitted for review and approved by the Secretafiat staf

One page evaluationforms were also createdfor the WINGS-CF and WINGS-CI satellite meetings.
Theseforms were informed by the samesourcedisted above. In addition,they wereinfluencedby the
notes of WINGS-CF and WINGS-CI planning meetings,leading up to the one-day pre-conference
events.

All the evaluationforms for eachevent(WINGSForum, WINGS-CFandWINGS-CI satellitemeetings)
wereplacedin the programpacketshandedout at the registration An announcemenivas madeonceon

the lastday of WINGSForum andforms wereagainhandedout at the conclusionof the conferenceThe

form wasnot distributedat the WINGS-CI meeting but washandedout at the conclusionof the WINGS-

CF meeting. The forms wereagaindistributedelectronicallyby the WINGS-Secretariatwo weeksafter
the event.
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For future meetingsthe EvaluationTeamwould suggesthatthe Secretariahnd CoordinatingCommittee
communicateand endorsethe importanceof the evaluationas a meansto improve the serviceto the
membership.Only one announcementvas made regardingthe evaluationduring Ohousekeeping@
WINGSForumand none made at tN¢INGS-CI satellite meeting.

The response rate was:

¥  WINGSForumat 34 percent or 54 out of 161
¥ WINGS-CF satellite meeting at 40 percent or 27 out of 68 participants
¥  WINGS-CI satellite meeting at 25 percent &rdut of 44 participants

The responseaate via the evaluationforms was disappointing However the feedbackprovidedthrough
differentmethodologiesvith a cross-sectiomf participantgrovideda rich andsubstantivesetof datafor
the report.

5. Interviews with Participants and Committee Members DuringWINGSForum.

Twenty interviewswere held with selectedndividualswith an eyetowardsensuringdiversity by region
and type of organization.First time participants(42 percent)as well as participantswho had attended
another WINGS activity (52 percent) were interviewed. The interview questionsfocused on the
participants@xpectationsneeds,and impressionof WINGSForum offerings. The interviews provided
thoughtfulreflectionon WING SForum, supplementethe evaluationform responsesandwereconsistent
with the evaluations, as well as among interviewees.

6. Secetariat Debriefing Meeting

On the last day of WINGSForum, Ms. Seraconducteda meetingwith the WINGS Secretariastaf and
consultantgo debriefon the planningprocessThe discussiorfocusedon critical logistical elementghat
could be improved or should be consideredor the next WINGSForum Feedbackncluded aspectsof
registration,timing, venue,process teamwork,communication(announcementand website),on-site
logistics.

7. Planning Committee Debriefing Meeting

At the conclusion of WINGSForum Ms. Sera facilitated a 45-minute meeting with the Planning

Committee. Each memberof the committeewas askedto write down his or her responsedo two

guestions: OWhatworked?CQand OWhatdidn® work?O Ms. Serasynthesizedsomeof the responses,
including the oneswherethereseemedo be consensusi.e., plenaryspeakerandlogisticsworked)and

where there seemed to be some variance.

8. Timeframe of the Evaluation Contract

The contractbetweenthe EvaluationTeamand WINGS did not startuntil October30, 2006 becauseof
theinterruptionin the planningof WINGSForumdueto the coupdOetan Thailand.This meanttherewas
less than 2 weeksto designthe methodologiesprior to the start of WINGSForum Becauseof the
transition from Brusselsto Manila, WINGS also requiredthat the evaluationbe completedby mid-
JanuaryGiventhetimeframe the evaluationfocusedon Oreaction@f the participantsat the conclusionof
WINGSForum to determinewhat participantsliked and disliked and what they found relevantand
effective. The evaluationteam decided to forego a survey that would look at the OimpactQof
WINGSForum, given the shorttimeframeto completethe evaluation,as well asthe limited responses
received by the previous evaluators (WIN&®81m 2002) on this type of questioning.
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Appendix 4

Evaluation Form

Evaluation
WINGSForum 2006
Making a Difference in Philanthropy
Bangkok, Thailand
November16-18, 2006

Dear WINGSForum participant,

This evaluation will assess WINGSForum and provide suggestions for future WINGS
gatherings. The evaluation is also critical to help in the transition of the WINGS Secretariat to
Philippines in January 2007. The results of the evaluation will be made available on the
WINGS website.

Thank you for sharing your thoughts about WINGSForum through this evaluation. Your
comments are invaluable to ensure that WINGS continues to meet the needs of its
membership.

A. Par ticipantBac  kgr ound

Please check | one response.

1.  What region of the world is your organization® headquarters located?

! Africa ! Latin America / Caribbean
! Asia / Pacific ! North Africa/ Middle East
! Europe ! North America

2. Which of the following descriptions best characterizes your organization?

! Emerging organization (less than 3 years old)
! Mid-range organization (3-9 years old)

! Established organization (10-15 years old)

! Mature organization (over 15 years old)

3.  What is your primary title or role in your organization?

! Board Member / Trustee ! Program Staff
! Executive Director / CEO / ' Other
President
4. Is your organization a member of WINGS?
' YES
! NO
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B. Objectiv  es and Exper ience

Please refer to overall experience [workshops, plenary sessions, networking and social
activities, and exhibits] when responding to these questions.
Please check | the box indicating YES or NO response. YES NO

1. Did the WINGSForum provide professional development
opportunities to strengthen the service to your own network?

2. Did the WINGSForum raise your awareness of the quality of work in
the Asia Pacific Region?

3. Did the WINGSForum provide you with ideas about areas in which to
collaborate with other WINGS members?

4. Did the WINGSForum provide adequate opportunities for networking?

5. Did the WINGSForum include presentations from different regions of
the world?

6. Will the WINGSForum enhance your organization's performance in
strengthening civil society?

7. Will the WINGSForum make a difference in your organization®
programming?

8. What elements of the WINGSForum did you like the most and why?

9. What elements of the WINGSForum did you like the least and why?

C. Logis tics

Please check | the box indicating YES or NO response. YES NO

1. Was the on-line registration process clear?

2. Was the cost of attendance (registration fee, travel costs)

3. Was the information you received prior to the WINGSForum

4. Was the hotel meeting venue appropriate for the WINGSForum?

5. Were the logistical operations during the WINGSForum efficient?

6. Please provide any comments on logistics.
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D. W or kshops

Please refer to overall concurrent workshops when responding to these questions.

Please check | the box indicating YES or NO response. YES NO
1. Was the overall content of the workshops relevant to your work?

2. Were the workshop presenters able to convey information
effectively?

3. Were there adequate opportunities to network with other participants
during the workshops?

4. Did you learn something you can use from the workshops?
5. Was the format of the workshops effective?

6. Were there opportunities to participate during the workshops?

7. Please sharey our thoughts -- positiv. e or negativ e --on 3 workshopsy ou attended. F or each
workshop , please focusy our comments on:
| Effectiveness of the workshop format
1 Relevance of the content and topic of the workshop
| Expertise of the speaker

Q) Title of W orkshop

) Title of W orkshop

?3) Title of W orkshop

E. WIN GS

Your responses below will be used as suggestions for the future planning for WINGS.
1. What topics would you like to see addressed at future WINGS gatherings?

2.  What kind of gatherings do you prefer, including how often the network should meet,
what type of meetings (global / regional / electronic), purpose of meetings, etc.

3.  What services would you like to see WINGS provide to meet the needs of the
membership?

4. As a result of the WINGSForum, how would you consider getting more actively involved
in WINGS?

F. additional comments

Please provide any additional comments.

Optional: Please provide your name, organization, and email contact for follow-up.

Thank you for completing the evaluation!
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Appendix 5

Workshop Design

Designinga Kno  wledg e Shar ingand Lear ning A ctivity 10

The designof a workshopis crucial to the succesf a knowledgesharingand learning activity. This
sectionsuggestplanningstepsfor the designof the activity anddescriptionsof commonlyusedface-to-
faceworkshopformats. To ensuresuccessthe organizerof the activity shouldhaveskills andexperience
in designingknowledgesharingandlearningactivities. Whenplanninganddesigningthe activity, some
steps to keep in mind are:

1. Know the audience A global membershidike WINGS is composedf a diversity of profiles,
perspectiveslearning styles, roles and responsibilitiesand motivationsfor learning. Ideally, a
needsassessmenshould be conductedto determinecapacity strengthsand gaps, as well as
determining the required skills and knowledge necessary for job function.

2. Clarify and communicate the objectives. Objectives should be results-orientedso the
effectivenesof activitiescanbe monitoredandmeasuredTheseobjectivesshouldrelatebackto
the audience specifically their main responsibilityand how the contentof the activity links up
with what is on their plate.

3. Selectthe appropriate format and methods. The format shouldtakeinto accountthe diversity
of the audienceand the objectives.Decide whether a face-to-facemeetingis necessaryor
alternatively if informationcanbe disseminate@lectronicallythroughe-learningor the resource
library. Keepin mind that somepeopleare not accustomedo participatorylearningstylesandit
may take time for them to get comfortable with new formats.

4. Designthe flow and sequencingof the sessions The session®r activitiesshouldbe sequenced
to build on eachotherandtakeinto accountthe needfor breakstiming (for example participants
may havelow enegy in the afternoons)andbreakoutvs. plenarysessionsin a conference-like
event, sessionscould be organizedin Otracks@o that participantscan facilitate their own
learning.

5. ldentify resource peopleand facilitators. Resourcgeopleshouldbe knowledgeablaboutthe
subjectand have the ability to communicatekey concepts,knowledge,and skills. Effective
facilitation skills are crucial to any workshopformat. The facilitator@ main role is to guide the
groupto meetits desiredsessiorobjectivesandto take chage of the procesdor the sessionThe
facilitator should also ensure active and balanced participation.

6. Monitor and evaluate the effectivenessof the activity. Tracking and monitoring of the
outcomesof the activities and evaluatingthe effectivenesf the activity will help to movethe
organization®©goals forward by responding to the membershigéds.

7. Plan for follow-up activities. The planningshouldconsiderhow the activity fits into the overall
organizationalprogram.Thoughtshouldalsobe put into the follow-up communicationsactions,
and events to keep the participants engaged.

10This section prepared bumi Sera based on experience in designing and implementing multicultural / multilingual
workshops. Information from a resource pack developed by Najma Siddigi (and group of learning specialistgyrid tank,
Enhancing Performance tbugh Knowledge and Learning, Eraimentally and Socially Sustainable Development Network,
World Bank, 2005 was used to develop this section.
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Wor kshop F or mats

The face-to-face workshop formats described here take into account a diverse, multicultural / multilingual
audience, cases where there are dominant and reserved participants, and individuals who may possess
different levels of knowledge on the subject.

Panel Presentation

The mostcommonformat usedat WINGSForum, the panelusually consistsof threepresenter@andone
moderator Tips for a successful panel presentation are:

¥ The moderatorshould be familiar with the topic and have the ability to synthesizethe main
points. (See role of moderator in SectiorRecommendations)

¥ Thepresentershouldbe well preparedvith a backgroundpaper notes,or a formal presentation.
The presentationnot only provides information, but sets the backgroundfor discussions.
Presentations should be paced in order to leave adequate time for discussion among participants.

¥ Handoutsshouldbe preparedso that participantscan 1) follow the key points and 2) take the
information back to work to read more in-depth and / or share with colleagues.

¥ A suggested presentation structure follows:
I A short description of the current situation as an introduction
I Issues and problems in the area / subject addressed
I Challenges and lessons learned
I Experience developed and practices applied infantéd give solutions
I Future steps

¥ Scheduleadequatdime so participantscan ask clarifying questionsafter eachpresentationA
guestionandanswersessiorcanfollow all the speakersvith the moderatorsynthesizinghe key
points from each of the discussion.

Small Group Breakouts

Small group discussionsr break-outgroupsare often peerled activities designedo put participantsin
chage of their own learning. This approachshouldbe usedwhen participantsinclude individuals who
have extensive knowledge and experience on a topic and that they can engage in a discussion.

The value of this formatis thatit maximizespeerdiscussionThis format canbe a challengein a group
where the knowledgebaseis limited, or where the participantsmay be unfamiliar with participatory
styles. It mayalsobe anunbalancedliscussiorif thereareoneor two peoplein thegroupwho havea lot
of experienceand/ or who dominatethe group.In anunfamiliaraudiencejt works bestwhenthis type of
break-out is done after participants have become more comfortable with each other

Common steps for a small group breakout are:

¥ Introducethetopic of thediscussiongiving very clearinstructions Writing downtheinstructions
and guestions on the board (flip chart / overhead screen) helps to keep the participants focused.
¥  With a mixed group like at WINGSForum, the organizerof the sessionmay want to assign
participantsto their small groups dependingon the objectivesof the session,for example,
grouping by region, by level of knowledge / experience, or by typegaharation.
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¥ Assigna smallgroupfacilitator who hasbeencoachedy the organizerwith instructionsprior to
the sessiorto helpmanageahe groupdynamicsanddialogue.This facilitator canalsoreportback
on any factors of concern.

¥ Thefacilitator shouldwalk aroundeachgroupto ensurehattheyarestayingontopic andto geta
gist of the discussionsThis will also allow the facilitator to incorporatetheir points into the
conclusion or synthesis.

¥ A recordershouldbe designatedvithin eachgroupto synthesizahe key pointsmadein the small
groupandto reportbackto the groupat large. They could be provideda templateto respondto
specificissueswhich will alsohelp the groupto focus.If time is limited, the facilitator canask
themto posttheir chartson the wall sopeoplecanwalk aroundthe Ogallery@ geta senseof the
conversation.The recorderattes can be used for the proceedings.

Buzz Sessions

Buzz sessionareusedto allow a brief breakto focusandreflect on a specifictopic after a setof inputs
havebeenprovidedin alargergroup.This helpsparticipantsorganizetheir thoughts cross-checlor share
their interpretationsvith their peersanddevelopresponses;ommentspr questiondo askthe presenters
or panelists.This format could be especiallyuseful for WINGSForum where there is a multilingual
audienceand a perceiveddominanceof certain people.The format could also work well in plenary
sessions where people are seated at roundtables. Following the plenary address:

¥ A facilitator givesinstructions(written and orally) to the participants. Questiongnot morethan
3) can be shown in an overhead slide. Give a timeframe (5-10 minutes).

Have one person report out with a question or comment.

Alternatively, have the group write the question or comment on a card for the facilitator
The facilitator moderates and processes the feedback.

A recordemwritestheresponsesn aflip chartor overheadscreen.With cardstheycanbe posted
on the wall for a gallery display

Mini Case Study

K K K K

The purposeof a mini-casestudy!! would be for participantsto practiceand apply what they may have
heardin a precedingpresentationDependingon the objectives,audience,and timeframe, there are
different ways to use this methodolo@yr a limited two hour timeframe:

¥ Preparea mini-casethatis not morethattwo pagedong usingbulletsfor: context,background
on program,challengesand currentsituation. End the casewith questionsthat will frame the
discussionA case based on a real situation makes this more lively and realistic.

¥ Startwith expertpresentersvho canspeakclearly on the subject. Thefirst presentecanprovide
a frameworkwith clearguidelinesandthe secondone canfollow with a real example similar to
the case. Moderate a question and answer session focusing on the framework.

¥ Breakoutinto smallgroups(10-15people)with a designatedcasemethodfacilitator (canbeone
of the presenters). The facilitators should have required skills and be provided specific
instructions on the methodology and objectives.

¥ Eachgroupshouldbe providedwith a templateon whatideasneedto be presentedackto the
larger audienceenablingan Oapples-to-applesomparison.dhis can be donein the form of
guestionsfrom the casestudy The template helps guide participantsthrough the important
learningpoints, ratherthanusingtime to discusswho / how it will be presentedTo makeroom

11The case study method is a method practiced in academic settings, as well as in workshops. For expertise on this
methodologycontacfTyaAdhitama (Indonesia), @WING SForum participant.
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for Ootherlearnings,Oadd in a blank box on the answer sheet. The notes can serve as
documentation for proceedings.

¥ Smallgroupsshouldreportbackto the plenaryto compareresponseandlessonsThe moderator
should synthesizethe lessonslearnedand recountthe end of the true story Dependingon the
situation(for examplejf this is alsoateambuilding experience)moderatorsnaywantto debrief
on how the interaction went in the groups as an additional point of learning.

Reflection

In reflectionexercisesparticipantsare given time to think aboutwhat they haveexperiencedn a given
contextandthenaskedfor their responseand interpretationof the experiencethe learningrelatedto it;

andits applicabilityin the contextof their everydaywork / life. The toolsfor initiating a reflectioncould
betheday@events,film, afield trip, agame a brief presentationstorytelling, etc. This formatwasused

in WINGSForum and WINGS-CF satellitemeetingto reflect and get feedbackon the daysQ@ctivities. It

may be especiallyusefulin caseswheresomeparticipantsprefer havinga chanceto procesdnternally,

and where some participants are more verbose than others. Some suggestions for a reflection session:

¥ The reflection can be done individually or in a small group, for 2 minutesor an afternoon
depending on the purpose, scope, and length of the workshop.

¥ Thereflectionis introducedby inviting participantgo focuson an experiencehatthey havehad.
Specific instructions need to be given for the reflection exercise.

¥ Close the session with how the participants could apply this to their current situation.

Dialogue

Dialoguecan be effective in situationswherethereis a topic of commoninterestand participantswho
wantto cometo an understandingappreciateother perspectivesor find solutionsto a problem.In an
expertly structuredand moderateddialogue,thereis two-way or multi-track flow of communicationa
healthybalancebetweenlistening and speakingfor all participants,and somecollective reflectiontime
for all. Key aspects of a constructive dialogue are:

¥ Strong moderationand facilitation skills are critical to design and guide a dialogue. The
facilitator® role is to setthe context,developgroundrules, explain the processand expected
results,moderatethe dialogue,and synthesizehe responsesrThe facilitator alsoneedsto ensure
that active listening is taking place and connect the threads to be coherent with the objectives.
¥ Dialogueshouldhaveclearly statedobjectivesthat matchparticipants@xpectationsThe lack of
clarity cancreateconfusion,contradictoryexpectationsandmiscommunicationlt canalsocause
the discussion to OdriftO and frustrate participants whose expectations are not being met.

Role-play plus Debrief

The purposeof therole-playis to understandhe dynamicsof a situationandwhy a personmay be acting
in a certainway. Role-playscanbe fun andgenerateenegy andenthusiasmbut it doestaketime to get
into therolesandto debriefthelearnings.This may be a goodoptionto usewhenpeoplearesleepyfrom
jet lag. It is especiallyuseful in a multi-stakeholderformat where people have opposingviews and
participantscantakethe rolesof the Ootheside.OThe role-playcould be with the whole group,or a part
of the group playing roles in a Ofish bowl,O while other participants observe.
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Provide a mini-case study to all the participants. The case should include the context,
stakeholderandtheir positions,and problemthey areaddressinglt shouldbe a situationthatis
familiar to participants.

Distribute instructionsto each participant. The instructions(not more than a paragraph)state
whichrole the persorhasandhow theyareto act. You may needto havesomeof the actorsleave
the room to brief part of the audience.

Select observers to report back on what they observed.

Start the role-play action and have participants assume their roles for at least 15 minutes.
Oncetheaction(andlaughter)hassubsidedaskthe observerdo reporton the dynamicsandeach
of the positions.Then ask the actors how they felt in their particular role.

Debriefthe role-play by focusingon lessondearned,including behaviorsand actionsthat could
prevent something like this from happening.

Site Visit plus Reflection

The purposeof the site visit to a communityorganizationis to provide an eye-openingand memorable
perspectiveo the participantsit helpsthe visitor to leavethe comfortsof the hotelvenueandexperience
the local environment.In order for this to be effective, allocate sufficient time for preparationand
debriefing.The communityorganizationsalsoneedto be preparedor thevisit. Goingto anoffice to hear
a presentationis not always useful, but walking arounda village and meetingwith the community
membersworking on the project could add value to the workshop.Dependingon the location of the
meetingand numberof participantsthis could take a full day andlogistical coordinationwith 2-3 sites
(including buses, lunch boxes, and interpreters).

¥

Outline the objectivesof the site visit. For example,the objectivecould be to seehow a local
grantmaker support organization works with grantmakersand the community to support
philanthropy or local development.

Preparehe 2-3 sitesfor the visits anddescribethe meeting€objectiveswith participants Clarify
any expectationsWINGS could work with a local grantmakersupportorganizationto help
coordinatethe visits. Keep in mind that the site visits also take the time of the community
members.

If thisis a skills trainingworkshop thetiming of the site visit workswell whenit is in themiddle
of the eventsothat participantscanhavea chanceto apply their learningsanddebrief.If the site
visit occurs prior to the workshop, it can be used as a team building exercise.

The afternoonprior to the site visit, havethe organizationprovide an overview of the project.
Brief the participants on expectations and any instructions on the visit.

Board the bus early in the morning for the site visit (try to avoid rush hofic)raf

At the site, meetwith a diversegroup of peopleto gettheir viewpointsbincludewomen,youth,
elderly andcommunityleadersin somecountries,a meetingwith local governmenbfficials to
share their perspectives may be required.

In the eveningor nextmorning,reflecton whatthe participantsexperienceagndrelatethis to the
workshop objectives.
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