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I. Executive Summary

A, INTRODUCTION

In November 2008, Worldwide Initiatives for Grantmaker Support (WINGS) held its global conference,
WINGSForum.: Making a Difference in Philanthropy, in Bangkok, Thailand. The event drew more than
160 participants from all over the world from the philanthropy and grantmaker support field.!

WINGSForum 1s a comerstone event for the orgamization and 1s currently held every four vears.
WINGSForum anchors a senies of knowledge sharing, learming, and networking activities that take place
in different countries or regions and on specific topics of interest to WINGS members. Due to the
significance of WINGSForum, the WINGS Secretariat sought to commission an evaluation of the event.
In addition, the assignment included an evaluation of two meetings of WINGS constituent groups —
WINGS-CF (Community Foundations) and WINGS-CI (Corporate Tnitative) — that immediately
preceded WINGSForum.

B. METHODOLOGY

The WINGS Secretariat contracted with Yumi Sera and Susan Beaudry (Evaluation Team) to evaluate the
effectiveness. relevancy, and efficiency of WINGSForum as a leaming and networlang opportunity for
the WINGS membership. The Evaluation Team was also tasked with making recommendations to the
WINGS Secretaniat and Coordinating Commnuttee for future gatherings (not only WINGSForum, but
other, smaller or regional activities).

The agreed upon deliverable was a final report that would include the evaluation of the process of
preparing for and mmplementing WINGSForum: an analysis of the event’s program offerngs and
networking opportumities, in terms of their relevance and wsefulness to the participants; and an overall
commentary on the structure and substance of the meeting.

To meet these critenia, the Evaluation Team used several methodologies, with the following primary
resources: 1) Interviews and meetings with participants, Secrefaniat staff, and members of the
Coordimnatimg and Plannming comnuttees, 2) Attendance by Ms. Sera at WINGSForm 2006, and 3) Written
evaluation forms completed by WINGSForum, WINGS-CF. and WINGS-CI participants.

In addition to the WINGSForum evaluation, members of the Coordinating Committee expressed an
mterest mn surveying the membership 1n order to better understand their broad interests i the types and
frequency of WINGS gathenings. As a result, what started as an evaluation of WINGSForum expanded to
mclude feedback from members regarding the kinds of support services they would like to see the
network provide as a whole, and the directions thev would like to see WINGS move 1n the firture.

* For more information on WINGS and procesdings for WINGSForum, see the website: w
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